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This document, in conjunction with AFH 23-123, Materiel Management Handbook, Vols 1-3,
support AFI 23-101, Air Force Materiel Management guidance. These procedures apply to all
personnel (military, civilian, and contractors) working for the United States Air Force (USAF). It
applies to AF Reserve Command (AFRC) and Air National Guard (ANG) Units. This directive
manual provides procedures in support of guidance from Department of Defense (DoD) and the
AF. This guidance includes DoD 4140.1-R, DoD Supply Chain Materiel Management
Regulation; DoD Directive 1225.6, Equipping the Reserve Forces; DoD 4140.26-M, DoD
Integrated Materiel Management (IMM) for Consumable Items: Operating Procedures for Item
Management Coding (IMC); DoD 4140.27-M, Shelf-Life Item Management Manual; DoDI
4140.58, National Guard and Reserve Equipment Report (NGRER); and AF Policy Directive
(AFPD) 23-1, Materiel Management Policy and Procedures. Refer recommended changes and
questions about this publication to the Office of Primary Responsibility (OPR) using AF Form
847, Recommendation for Change of Publication; route AF Forms 847 from the field through the
appropriate functional’s chain of command. Notify AF/A4LM of guidance conflicts between this
instruction and any other DoD/USAF guidance or Technical Orders (TO). Pending case
resolution, DoD directives/TOs will take precedence. Ensure that all records created as a result of
processes prescribed in this publication are maintained in accordance with Air Force Manual
(AFMAN) 33-363, Management of Records, and disposed of in accordance with the Air Force
Records Disposition Schedule (RDS) located in the Air Force Records Information Management
System (AFRIMS) https://www.my.af.mil/afrims/afrims/afrims/rims.cfm. In accordance with
the Paperwork Reduction Act and DoD policy, ensure that reports of information collections that
are collected and/or are compiled and transmitted from the general public are cleared and
licensed by the Office of Management and Budget prior to collection. Information that is
collected from other DoD components or Federal agencies must be approved by DoD and
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licensed with a report control symbol. See Attachment 1 for a glossary of references and
supporting information.

SUMMARY OF CHANGES

This interim change revises AFMAN 23-122 by updating/adding critical specific policy
information that was omitted during the transition from AFMAN 23-110, Air Force Supply
System.  Changes include clarification of A4LM and MAJCOM responsibilities as well as
detailed policy and process interpretation of Materiel Management procedures.
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Chapter 1
GUIDING PRINCIPLES
Section 1A—Purpose, Scope and Description of Manual

1.1. Purpose, Scope and Description of Manual.

1.1.1. Purpose and Scope. The purpose of this manual is to further implement direction
provided in AFPD 23-1 and AFI 23-101. This guidance provides directions for performing
predominantly retail materiel management processes associated with determining stock
requirements, inventorying, storing materiel, cataloging, ordering, sourcing, receiving,
delivering, and return/disposal of materiel for Class IX repair parts and select Class VII
major end items as identified and approved by Headquarters AF (HAF). Additionally,
guidance for other classes of supply is covered in specific subject areas. These references
will be specifically enumerated where applicable.

1.1.2. Supplementation and Waiver Authority. This instruction may be supplemented no
lower than the Major Command (MAJCOM) level unless otherwise indicated. MAJCOMs
supplementing this instruction must coordinate with AF/A4LM and will follow guidance in
AFI 33-360, Publications and Forms Management. All waiver requests to this instruction
must be approved by the certifying official of this instruction.

1.1.3. Description. This manual has the same construct as AFI 23-101 and AFH 23-123,
Vol 2, Pt 1. While not all sections within AFI 23-101 have associated procedures enumerated
in AFMAN 23-122, those sections where procedures are detailed have the same section titles.
In a similar manner, where applicable, sections have the same titles in AFH 23-123, Vol 2, Pt
1. For example, Sec. 5D, Equipment Management is the same section in AFI 23-101,
AFMAN 23-122, and AFH 23-123, Vol 2, Pt 1, Ch 5.

1.1.3.1. Users are encouraged to refer to Attachment 1 and Attachment 2 for reference
information as well as identification of legacy AF supply chain functions with updated
terminology.

1.1.3.2. The Integrated Logistics System-Supply (ILS-S) system is the overarching term
used to describe the system(s) used by base retail materiel management operations. The
ILS-S is comprised of the Standard Base Supply System (SBSS), Enterprise Solution —
Supply (ES-S), and the Air Force Supply Centralized Database (AFSCDB). In many
cases the term ILS-S is used to identify system related functions/references. Where
applicable, in some instances, specific identification of SBSS or ES-S is used for more
detailed identification.

Section 1B—Organizational Structures & Responsibilities

1.2. Organizational Structures & Responsibilities.
1.2.1. Change of Accountable Officers (AQs).

1.2.1.1. Purpose: To explain the Change of AOs process. For policy specific
requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.
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1.2.1.2. When the AO of an accountable Department of Defense Activity Address Code
(DODAAQC) is replaced by a newly designated AO the following actions will be
performed:

1.2.1.2.1. Complete a 100% inventory of NWRM for FB accounts with NWRM IAW
Sec. 5G, Physical Inventory and Inventory Adjustments, prior to transfer of
accountability.

1.2.1.2.2. The installation/ wing commander or equivalent with approving official
input will determine if conditions exist which would preclude relief from
accountability or require board/survey action against the officer before the present
AO is relieved from accountability. If applicable, refer to AFMAN 23-220, Reports
of Survey for Air Force Property.

1.2.1.2.3. Process the consolidated inventory adjustment document register as the
record of activity for FB account transfers. See Consolidated Inventory Adjustment
Document Register in AFH 23-123, Vol 2, Pt 2, Ch 5. Note: Material Management IT
system queries will not be used as the official tool to perform this function.

1.2.1.2.3.1. The Materiel Management Flight will initiate a certificate of transfer
for the account. See Figure 1.1 for FB accounts and Figure 1.2 for transfers of
FB account with NWRM.

1.2.1.3. For other than "FB" account transfers refer to Figure 1.3 If other guidance
outlines transfer of accountability actions, it may be used in lieu of Figure 1.3 (e.g. "FK"
munitions account transfers will refer to AFI 21-201, Conventional Munitions
Maintenance Management for appropriate guidance.) Note: Contractor managed
accounts must have a government AO appointed. The government AO can either be the
functional area chief, quality assurance evaluator, or other appointed government
individual who is qualified in the appropriate AFSC. These procedures apply to the
transition of these AOs as well.
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Figure 1.1. Template for Certificate of Transfer of Account (for DODAAC "FB"
Accounts).

20
| certify that the balance shown on the records of activity/ DODAAC , as of the
above date, the last document number and last transaction number

as indicated on the attached control record data print-out, is true and correct to the best of my
knowledge and belief and that the property has been this date turned over to

pursuant to [G-Series Order # (or equivalent designation of accountability), date].
SIGNED: __ (Outgoing Accountable Officer)
APPROVED: (Commander at the next level of command)

| certify that I have received this date from my predecessor, all property
pertaining to the above designated activity/ DODAAC for which my said predecessor was
accountable, plus all proper charges against and less all authorized credits to my predecessor's
activity/DODAACD, last document number and last transaction number

and that I have assumed this date accountability for the property pertaining
to this activity/DODAAC pursuant to [G-Series Order # (or equivalent designation of
accountability), date].

SIGNED: __ (Incoming Accountable Officer)

APPROVED: (_Operational/base wing commanders (or equivalent directors))
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Figure 1.2. Template for Certificate of Transfer of Account (for DODAAC "'FB'" Accounts
with NWRM).

20
I certify that the balance shown on the records of activity/ DODAAC , as of the above date,
the last document number and last transaction number as indicated on the
attached control record data print-out, is true and correct to the best of my knowledge and belief, having
satisfactorily accounted for NWRM line items and that the property has been this date turned over
to pursuant to [G-Series Order # (or equivalent designation of accountability), date].
SIGNED: __ (Outgoing Accountable Officer)
APPROVED: (Commander at the next level of command)

I certify that | have received this date from my predecessor, all property pertaining
to the above designated activity/ DODAAC for which my said predecessor was accountable; plus all
proper charges against and less all authorized credits to my predecessor's activity/ DODAAC; and have
satisfactorily accounted for NWRM line items assigned to this DODAAC as of this date of
transfer indicated by last document number and last transaction number
and that | have assumed this date accountability for the property pertaining to this activity/DODAAC
pursuant to [G-Series Order # (or equivalent designation of accountability), date].

SIGNED: __ (Incoming Accountable Officer)

APPROVED: (Commander at the next level of command)
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Figure 1.3. Template for Certificate of Transfer of Account (for DODAAC account types
other than FB).

20
| certify that the balance shown on the records of activity/DODAAC as of the above
date and the last document number (or equivalent) dated

20 istrue and correct to the best of my knowledge and belief and that
the property has been turned over this date to pursuant to G-

Series Order # (or equivalent designation of accountability), date.
SIGNED: _ (Qutgoing Accountable Officer)
APPROVED: (Commander at the next level of command)

I certify that | have received this date from my
predecessor, all property pertaining to the above designated activity/DODAAC for which my
said predecessor was accountable, plus all proper charges against and less all authorized credits
to my predecessor's activity/ DODAAC to the last document number
dated 20 andthat | have assumed this date accountability for the
property pertaining to this activity/ DODAAC pursuant to [G-Series Order # (or equivalent
designation of accountability), date].

SIGNED: __ (Incoming Accountable Officer)

APPROVED: (Commander at the next level of command)

1.2.1.4. If the projected successor officer contests the information presented in the
transfer documentation, resolution should be sought with the projected relieved officer.
If resolution is not achieved, the approving official with installation/wing commander
concurrence shall determine the necessary action to achieve resolution.

1.2.1.5. One copy of the certificate of transfer will be retained by the officer being
relieved of accountability and one copy will be filed with the accountable records
(disposition in accordance with AFI 33-364, Records Disposition—Procedures and
Responsibilities).

Section 1C—Satellite Operations

1.3. Satellite Operations.
1.3.1. Satellite Relocation (Re-home).

1.3.1.1. Purpose: Satellite accounts are moved from one computer support base (CSB) to
another for satellite support for a variety of reasons: to improve support, to accommodate
additional satellite accounts at the host base, to relieve a host base of too many accounts,
to arrange new support when a base closes, etc. The process has to be exact. Strict
management control and cooperation from all activities involved are necessary. In this
section, timeline requirements, monitoring responsibilities, and reporting requirements
are covered. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.
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1.3.1.2. General Procedure: For a satellite account to be relocated, certain specific
procedures are required. The transfer procedures discussed here allow for an orderly
transfer, and they apply to all activities involved in relocation. These procedures must be
accomplished in the order presented, and MAJCOMS must supplement with directives
needed for special requirements.

1.3.1.2.1. Time Requirement. Plan to start relocation actions 90 days before the
relocation schedule date, unless the major command in coordination with the AFMC
SCM-R Computer Operations Activity elects to complete the procedure in a shorter
period.

1.3.1.2.2. The LRS CC/AO, AFMC SCM-R Computer Operations Activity and
Accounting & Finance officers at both the gaining and losing bases will appoint
representatives to monitor the transfer process.

1.3.1.2.3. Transfer. After down-loading procedures are completed, the AFMC SCM-
R Computer Operations Activity and LRS CC/AO have the responsibility of
transferring all output to the gaining CSB responsible for uploading the records.

1.3.1.2.4. Points of Contact. Good communication is the key to a successful rehome.
Primary and alternate points of contact at both the gaining and the losing bases and
AFMC SCM-R Computer Operations Activity must be identified. Each individual
selected as a point of contact must have a good working knowledge of the rehome
process. Recommend that the points of contact be selected from Functional Systems
Management Section (LGLOS) or equivalent.

1.3.1.2.5. Reporting Requirements. Notify the Standard Systems Group control
room, HQ AFMC SCM-R Information Technology Activity, DSN 596-5771, prior to
the rehome download and when the rehome has been completed. The gaining CSB or
AFMC SCM-R Computer Operations Activity reports the beginning of upload and
notifies AFMC SCM-R Information Technology Activity when upload is completed.
Any problems with hardware, procedures, or software will be reported by means of
normal procedures. When difficulties are encountered in efforts to resume normal
operations, satellite parent command, CSB gaining command, and AFMC SCM-R
Information Technology Activity will be kept informed.

1.3.2. Satellite Relocation (Re-home) Sequence for Pre-Relocation Actions.

1.3.2.1. Purpose: To provide a recommended schedule for planning satellite relocation
(re-home) beginning 90 days before the completion date. For policy specific
requirements review AFI 23-101 and for IT specific guidance use Satellite Rehome
Sequence for Pre-Relocation System Processing in AFH 23-123, Vol 2, Pt 1, Ch 1.

1.3.2.2. The following actions will be performed:
1.3.2.2.1. 90 Days before Relocation.

1.3.2.2.1.1. LGLOS personnel at the losing CSB will contact the gaining CSB
LGLOS, the A&F officers of both CSBs and the satellite relocation monitor and
establish a relocation plan.

1.3.2.2.2. 30 Days before Relocation.
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1.3.2.2.2.1. The losing CSB will identify unique account attributes such as P item
records, organization and shop codes and system designator information.

1.3.2.2.3. 20 Days before Relocation.

1.3.2.2.3.1. The gaining command will request an address change from AFMC
SCM-R Information Technology Activity for the losing CSB to the gaining CSB.

1.3.2.2.4. 15 Days before Relocation.

1.3.2.2.4.1. The losing CSB will establish a cutoff date in conjunction with the
planned removal of communication lines.

1.3.2.2.5. 10 Days before Relocation.

1.3.2.25.1. The losing CSB will send a list of standard reporting designators
(SRDs) used by the satellite to the gaining CSB/ AFMC SCM-R Computer
Operations Activity. The gaining CSB will load all the SRDs that are applicable.

1.3.2.2.5.2. The satellite will develop a letter of agreement with the gaining
CSB/AFMC SCM-R Computer Operations Activity.

1.3.2.2.6. 2 Days before Relocation.

1.3.2.2.6.1. The losing CSB will provide the gaining CSB Interchangeable
Substitute Groups (ISG) clean up information.

1.3.2.2.7. 1 Day before Relocation.
1.3.2.2.7.1. Ensure all satellite processing has stopped.
1.3.2.2.8. Day of Relocation.
1.3.2.2.8.1. Execute necessary ILS-S transition programs.
1.3.3. Establishing a Satellite Account.

1.3.3.1. Purpose: This section describes the procedures used to establish (also known as
conversion) a satellite account. For policy specific requirements review AFI 23-101 and
for IT specific guidance use AFH 23-123.

1.3.3.2. Preconversion/Conversion Requirements.

1.3.3.2.1. Formal Agreements. When a satellite account is established, a formal
agreement about responsibilities may be considered between the account and the host
base. This agreement may be in the form of a support agreement written according to
the regulations contained in AFPD 25-2, Support Agreements, a contract, or a formal
MOA.

1.3.3.2.2. Time Requirements. Pre-conversion actions are normally time phased from
a period of 120 days prior to conversion. However, the 120-day lead time may be
compressed or expanded as mission dictates. All functions scheduled to establish a
satellite account use the basic procedures contained in this section.

1.3.3.2.3. Reporting Requirements: The new host CSB or AFMC SCM-R Computer
Operations Activity notifies the AFMC SCM-R Information Technology Activity at
DSN 596-5771 when the upload begins and when the upload is complete. Normal
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procedures are used to report to the major command and the AFMC SCM-R
Information Technology Activity any problems with hardware, software, or
procedures.

1.3.3.2.4. GSD SMAG Operating Program. The gaining major command is
responsible for notifying HQ AFMC/FMRS of an anticipated move or conversion, the
date of the move or conversion will take place, and any pertinent information on the
major command involved.

1.3.3.2.5. Notification of Conversion. The gaining major command is responsible for
notifying certain agencies when a host or satellite account is established. The gaining
major command will:

1.3.3.2.5.1. Submit a letter/message to the AFMC Allowance Standard Activity
advising them of the pending conversion and requesting any known address
changes. Note: Notify AFMC Allowance Standard Activity only if the account is
type E.

1.3.3.25.2. Send a message to DLA Transaction Services(DLATS), Wright-
Patterson AFB, Ohio, advising them of any SRAN changes and the type of
accounts affected (for example, FB, FG, FP, etc.).

1.3.3.3. Satellite Account Pre-Conversion/Conversion.

1.3.3.3.1. Refer to Satellite Rehome Sequence for Pre-Relocation System Processing
in AFH 23-123, Vol 2, Pt 1, Ch 1 for the programs/processes needed to support Pre-
Conversion and Conversion.
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Chapter 2
PLAN
Section 2A—Overview

2.1. Overview. This chapter outlines steps for the materiel management processes associated
with demand and supply planning for base retail operations. These activities include Stockage
Policy procedures; Financial Management; WRM; Degraded Operations; and Readiness Spares
Packages and Kits; Contingency/ Wartime Planning.

Section 2B—Stockage Procedure

2.2. Stockage Procedure.
2.2.1. Readiness Based Leveling.

2.2.1.1. Purpose: Describe the procedures and transactions used to implement and
maintain centrally computed Readiness Based Levels. For policy specific requirements
refer to AFI 23-101 and for IT specific guidance refer to AFH 23-123.

2.2.1.2. General Readiness Based Level (RBL) procedures. A Readiness Based Level is
a centrally computed quantity pushed from the Air Force RBL (DO35E) system. When
RBL levels are established in the ILS-S, the RBL quantity becomes the peacetime portion
of the total base requirement and the base stock level.

2.2.1.3. RBLs are demand-based levels and are identified in the ILS-S with Type Level
Flag F and “A007PL” in the first six positions of the document number. See Guide To
Assigning The Type Level Flag (TLF) in AFH 23-123, Vol 2, Pt 1, Ch 2 for a list of type
level flags. The RBL process was designed to allocate the AFMC-computed worldwide
peacetime requirements among AF bases and depots in a way that minimizes worldwide
expected backorders.

2.2.1.4. Contractor Inventory Control Points (CICP) are responsible for total item
management including the requirements computation and setting and updating base stock
levels. Wholesale contractor ICPs may use RBL, their own unique leveling system, or a
combination of both in managing item stock levels.

2.2.1.5. Computing RBLs involves both item usage during pipeline times and worldwide
requirements data. Base item usage data are provided to the RBL (D0O35E) or Contractor
Inventory Control Point (CICP) central leveling system via electronic reports.
AFMC/CICPs can also send bases electronic requests for usage data when the RBL
system has not received an updated base daily demand report/percent base repair report in
over 90 days. The RBL process uses base specific data to determine the optimum
allocation of the worldwide requirement. The following actions will be performed:

2.2.1.5.1. RBL is processed quarterly at AFMC for both the base and the depot. The
computation is performed during the third week of the first month of each quarter.
Generally, the system will allocate a stock level to all worldwide users. However,
there is no guarantee that each user will receive a positive level, because even though
a base may have sufficient demands to establish a demand level in the ILS-S, the
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AFMC-computed worldwide peacetime requirement may not be sufficient to allocate
a positive level to every base. Therefore, the system could allocate a stock level of
zero to a base. An exception applies to selected Communications-Electronics (C-E),
space, and missile (non-airborne) items that are managed under the Low Density
Level (LDL) process. For LDLs, AFMC SCM-R Stock Control Activity LDL
manager consolidates MAJCOM-approved levels, creates a flat file and sends it to
AFMC to be loaded into the RBL system each quarter. The LDLs are then honored
via RBL push levels even if the sum of the LDLs exceeds the worldwide requirement.

2.2.1.5.2. The RBL system contains special rules for honoring Contingency High
Priority Mission Support Kit (CHPMSK) requirements. When approved by
AFMC/A4, CHPMSK levels are loaded at contingency (deployment) locations and
supported by the source of supply. For tactical JCS coded units, AFMC/A4 may
authorize CHPMSKSs for those units supported by IRSP offset levels. CHPMSKSs
support long term (over 90 days) contingency needs. To accommodate the CHPMSK
requirements, RBL subtracts the CHPMSK authorized quantity from the worldwide
peacetime requirements before any RBL allocations are made. Therefore, the
additional CHPMSK quantity that will be requisitioned by the contingency location
will be offset by reductions in RBL allocations to all worldwide users of the
CHPMSK items. Note: AFMC/A4 will maintain/publish a listing of units authorized
CHPMSK. This listing will be updated at least annually in preparation for the annual
CHPMSK review.

2.2.1.5.3. AFMC and CICPs communicate centrally computed RBLs sent via
centrally computed level transactions. See Readiness Based Level (RBL) Procedures
and Transactions in AFH 23-123, Vol 2, Pt 1, Ch 2 for specific details and input
format for centrally computed level transactions. The RBL will always be sent to
bases on the AFMC master NSN for items in an interchangeable and substitute group
(1&SG) or on a bachelor NSN for items that are not in an 1&SG.

2.2.2. Customer Oriented Leveling Technique (COLT).

2.2.2.1. Purpose: Describe the procedures used to implement and maintain COLT. For
policy specific requirements refer to AFI 23-101 and for IT specific guidance refer to
COLT Procedures in AFH 23-123, Vol 2, Pt 1, Ch 2.

2.2.2.2. General Customer Oriented Leveling Technique (COLT) centrally computes
levels for Budget Code 9 items that have an established demand pattern at a base. The
following paragraphs describe the methodology for setting and implementing COLT
stock levels.

2.2.2.3. The COLT process was designed to set base stock levels on DLA-managed
items in a way that minimizes base-wide unit customer wait time (CWT) per dollar spent.
CWT considers both the number of items issued immediately and backordered (as does
issue effectiveness) as well as the duration of the backorders to provide a complete
measure of the efficiency and effectiveness of the levels. COLT is generally designed to
produce base stock levels that are cost-neutral with respect to the ILS-S demand leveling
process. The COLT process described in COLT Procedures in AFH 23-123, Vol 2, Pt 1,
Ch 2 was initially developed and tested in 2003, and approved for Air Force wide
implementation in 2005.
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2.2.2.4. The Air Force COLT team obtains base-level data from the Air Force centralized
database for input to the COLT model. The COLT model develops stock levels one base
at a time; finding the optimum levels. A review of the output is performed by the AF
COLT team. Time is provided in the process for the AFMC SCM-R Weapon System
Support Activity, MAJCOMs, or bases to optionally review the output to ensure level
accuracy. The AFMC SCM-R Weapon System Support Activity /MAJCOM/base may
decide to exclude some items from receiving levels based on local conditions (e.g.,
improper coding of HAZMAT items). The final COLT levels are then sent to the ILS-S
using XCA transactions. They are implemented in the ILS-S via RBL transactions
described in RBL Procedures and Transactions, AFH 23-123, Vol 2, Pt 1, Ch 2. No
special level request documentation approval/submission is required for COLT items.

2.2.25. COLT levels are computed once a quarter for each base. To spread the
workload, COLT computes levels for one-third of the bases each month of the quarter.

2.2.2.5.1. Quarterly-computed COLT levels are only pushed to bases when the new
level differs from the existing base stock level by more than the square root of the
existing level. Note: Increases in levels for items with Mission Impact Code (MIC) 1
will always be pushed regardless of the difference from previous levels. This is the
same as the ILS-S rule and is designed to reduce level volatility. See COLT
Procedures in AFH 23-123, Vol 2, Pt 1, Ch 2 for additional explanation.

2.2.2.6. There are a number of constraints (level caps) in COLT to control the depth of
leveling. Like the ILS-S computed demand levels, the economic order quantity (EOQ) is
capped at one year's demand quantity as is the COLT reorder point (ROP). These caps
are designed to prevent over stocking.

2.2.2.6.1. COLT stops leveling when the Expected Backorders (EBOs) are less than
0.0027; preventing leveling where there are minimal gains. COLT supports the use
of the Shelf Life Code (SLC); capping levels at half the shelf life quantity.

2.2.2.6.2. Stockage Priority Code (SPC) 5 items are capped at the existing on hand
balance. This allows COLT to maintain a level on these items (and prevent
backorders), while keeping the system from buying more stock until there are
subsequent demands. If there are subsequent demands, the SPC code will be
upgraded, allowing the resumption of full COLT leveling. The final cap calls for the
total COLT level to be capped at $4K (if the ILS-S demand level = 0) or $5K more
than the ILS-S demand level (if the demand level > 0). COLT will sometimes provide
significantly more depth of levels than the current ILS-S demand level.

2.2.2.6.3. COLT has several rules that restrict the levels. There is an initial leveling
rule in COLT to prevent initially stocking an item when the chance of a future
demand is small. COLT logic limits stock levels for Individual Equipment (IEU)
items (Federal Stock Group 84 and Federal Stock Class 4240) and HAZMAT items
(IEX 9). To accommodate MAJCOM policies, COLT only provides levels on these
items if ILS-S demand level > 0. COLT will not stock any item with a Max Level of
0 or an SPC of E. In addition, there are exclusion/zero lists maintained by the AF
COLT team, modified by the MAJCOMs/ AFMC SCM-R Weapon System Support
Activity, which excludes items in identified federal stock classes at identified bases
from receiving positive levels.
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2.2.2.6.4. The ILS-S programmatically assigns mission impact code (MIC) 1 to items
that have previously caused a MICAP at that base. Therefore, all COLT candidate
items will receive a positive level on MIC 1 items, except for those MIC items with
an SPC 5 and no on-hand serviceable balance.

2.2.2.6.5. COLT has other rules to modify levels. COLT uses the Mission Change
details and Base Closure Flags to modify demand and leveling for changing missions.
COLT has a bench stock/RSP rule where it considers other inventory on a base as
partially available to help avoid backorders. Finally, COLT has special logic to
determine levels for the AMC Forward Supply Locations.

2.2.2.7. Refer to COLT Procedures in AFH 23-123, Vol 2, Pt 1, Ch 2 for further details
associated with COLT transaction processing.

2.2.3. Proactive Demand Levels (PDL).

2.2.3.1. Purpose: Describes the procedures used to generate and communicate PDL to
base level. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.

2.2.3.2. PDL is used to compute levels for items that have no demand history or
extremely low historical demands. The goal of PDL is to reduce the number of MICAPs
for Material Management IT systems non-stocked items.

2.2.3.3. PDL Procedures in AFH 23-123, Vol 2, Pt 1, Ch 2 describes the methodology
for setting and implementing PDL.

2.2.4. Mission Change Data.

2.2.4.1. Purpose: To explain the mission change data (MCD) procedures process. For
policy specific requirements refer to AFI 23-101 and for IT specific guidance refer to
AFH 23-123, Vol 2, Pt 1, Ch 2.

2.2.4.2. The mission-change process is designed to alter base stock levels for items
applicable to a weapon system that is already assigned at the base that will be affected by
a known “mission change.”

2.2.4.3. A mission change is the addition or loss of a number of weapon system end
items at a base or the base may be tasked to fly the same number of sorties, but increase
or decrease the average sortie duration. The ILS-S can use the base historical SRD-based
consumption data for the applicable weapon system and information about the mission
change to adjust base demand, thereby adjusting the stock levels for the weapon system-
applicable items. Consider an example in which the mission change process should be
used. Suppose a base has 24 F-16C aircraft assigned and is going to receive an additional
12 aircraft in 6 months. The actions contained in Mission Change and New Activation
Spares Support List Procedures, AFH 23-123, Vol 2, Pt 1, Ch 2 will be taken by the base
to establish sufficient materiel management support for the increased number of aircraft.

2.2.4.4. Reference Mission Change and New Activation Spares Support List Procedures,
AFH 23-123, Vol 2, Pt 1, Ch 2 for further details associated with MCD transaction
processing.

2.2.5. Adjusted Stock Level Requests.
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2.2.5.1. Purpose: To explain the general procedures for requesting and processing
Adjusted Stock Level (ASL) Requests. For policy specific requirements review AFI 23-
101 and for IT specific guidance use refer to AFH 23-123.

2.2.5.2. General. Activities may submit requests for ASLs to AFMC SCM-R using a
digitally signed email. Where multiple individual items with same justification require
ASLs, request may be submitted in a single correspondence. All required data must be
included on the request, message or email. Repetitious data need only be provided once.
All approved ASL’s will be validated through the appropriate approval authority
biennially.

2.2.5.2.1. NWRM adjusted levels are directed, loaded/changed/deleted by the
NWRM Transaction Control Cell (NTCC), 635SCOW.NTCC@us.af.mil. All
actions including required validations are performed by the NTCC.

2.2.5.3. Requesting ASL’s. Customers requesting an ASL will provide detailed
justification for all initial requests for negotiated levels to AFMC SCM-R Stock Control
Activity. The justification must clearly indicate the reason for the request, and the
expected period the level will be needed. The quantity requested should be the minimum
essential quantity required to support the requirement.

2.2.5.3.1. All ASL request will contain the following information at a minimum:
2.2.5.3.1.1. National Item Identification Number (NIIN).
2.2.5.3.1.2. Stock Record Account Number (SRAN) and Base Name.

2.2.5.3.1.3. Owning Major Command. The owning major command is the parent
command of the organization making the request.

2.2.5.3.1.4. Quantity requested.

2.2.5.3.1.5. Standard Reporting Designator (SRD) or Mission Design and Series
(MDS) of supported weapons system.

2.2.5.3.1.6. Item Part Number.

2.2.5.3.1.7. Technical Order, Figure, and Index.

2.2.5.3.1.8. Date the level is required to be in place.
2.2.5.3.1.9. Estimated length of time the level will be needed.

2.25.3.1.10. Reason for the request along with supporting mission
justification/documentation.

2.2.5.3.1.11. Level Justification Code.

2.2.5.3.1.12. For Low Density Levels (LDL), the following additional data is
required:

2.2.5.3.1.12.1. Lead Command of the supported Weapons System.
2.2.5.3.1.12.2. Type of LDL level being requested:

2.2.5.3.1.12.2.1. Single Point Failure (SPF) Items. Single point failure items
are items whose failure will render a system inoperative and/or unable to
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perform its designated mission. SPF items are pre-positioned to meet
specific mission requirements such as system restoration time of 48 hours or
less and warrants pre-positioning of a spare or storage at a designated
centralized storage location.

2.2.5.3.1.12.2.2. Operational Readiness Part (ORP) Items. Operational
readiness part (ORP) items do not fit the general definition of an SPF item.
However, range and depth of available weapon system inventory usually
warrants pre-positioning of the spare or storage at a supply point or
centralized storage location. These conditions require pre-positioning of
ORP items. Examples of ORP, a units’ unique (remote) location, a small
worldwide available inventory, or units with multiple system locations. ORP
items are required to maintain maximum redundant capabilities or a one-of-
a-kind system capability.

2.2.5.3.1.12.2.3. Joint Transfer Agreement (JTA) Items. Joint transfer
agreement (JTA) items are inter-Service C-E related and have been
authorized for pre-positioning by the Joint Chiefs of Staff (JCS). These
assets are required to be maintained on a supply point for the life of the
system.

2.2.5.3.1.12.2.4. Non-Prepositioned (NPP). This encompasses the
remaining LDL levels that do not mandate pre-positioning.

2.2.5.3.2. All ASL requests will be sent to the appropriate AFMC SCM-R Weapon
System Support Activity for an analysis/review. For Non-Weapon System related
requests, AFMC SCM-R Stock Control will perform analysis/review. AFMC SCM-R
will assess the need for the level and best placement throughout the enterprise to
support the identified need. If other than AFMC SCM-R initiated, ASL requests that
are not justified will be disapproved and/or returned without action to the initiator,
with reason for disapproval. Disapproved requests will be returned through the same
channels that submitted the request.

2.2.5.3.2.1. The analysis/review responsibility includes the identification of
plausible alternatives to the establishment of the ASLs. For example, recommend
disapproval of the ASL request if the item can be obtained from a depot,
purchased, or manufactured locally in time to satisfy operational requirements.

2.2.5.4. Types of Approved Levels. ASLs will be categorized as Directed, Permanent or
Temporary based on the reason and results of the analysis/review. See AFH 23-123, Vol
2, Pt 1, Ch 2 for further guidance.

2.2.5.4.1. Approved ASLs will be loaded using the most appropriate Reason Why
Code (RWC) outlined in Guidelines For Assigning the RWC in AFH 23-123, Vol 2,
Pt 1, Ch 2. If there is not a specific RWC for the situation, load the ASL with RWC Y
and file all correspondence related to the approval of the level for future reference.

2.2.5.4.2. Permanent Levels.

2.2.5.4.2.1. When analysis/review determines the need for an ASL based on an
indefinite period or critical mission requirement and the demands pattern will not
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warrant an RBL/COLT level, a permanent level will be approved using
Sustainment Flag P.

2.2.5.4.2.2. Permanent Levels can be loaded as a Minimum, Maximum, or Fixed
type level, as Type level flag C, D, and E.

2.2.5.4.2.3. Permanent Levels will be reviewed upon changes in mission or
activation/deactivation of major weapons systems.

2.2.5.4.2.3.1. If review shows the level is no longer required or a lesser
quantity is justified, AFMC SCM-R Stock Control Activity will process an
Adjusted Stock Level Delete input to delete the level or Adjusted Stock Level
Change input to adjust the authorized quantity.

2.2.5.4.2.3.2. Use the Special Level Review Listing or comparable ILS-S
Query to manage and or delete any Permanent Levels that need deletion.

2.2.5.4.3. Temporary Levels.

2.2.5.4.3.1. When a change in mission or new mission requirements justify the
need for an ASL and the purpose for the level indicates that future demand will
result in a self-sustaining level, AFMC-SCM-R Stock Control Activity will
establish the level as a temporary level using Sustainment Flag T.

2.2.5.4.3.2. Using Sustainment Flag T, process an Adjusted Stock Level Load or
Adjusted Stock Level Approval Date Update input with a determined expiration
date. The approval date will be computed by subtracting 730 days from the
expiration date. This date will be entered on the Adjusted Stock Level Load or
Adjusted Stock Level Approval Date Update transaction.

2.2.5.4.3.3. Temporary Levels can be loaded as a Minimum, Maximum, or Fixed
type level, as Type Level Flag A, B, D or E. In most cases, Temporary Levels
should be loaded as Minimum to allow the ASL to be deleted or become Memo
once the normal demand computation meets or exceeds the ASL.

2.2.5.4.3.4. Use the Special Level Review Listing or comparable ILS-S Query to
manage and or delete any Temporary Levels.

2.2.5.4.4. Directed Levels

2.2.5.4.4.1. Adjusted Stock Levels directed from higher levels are termed
directed because the quantity, application, justification, and approval have already
been determined.

2.2.5.4.4.2. Directed Levels can be loaded with Sustainment Flag P or T as
determined by the directing activity.

2.2.5.4.4.3. All directed ASLs are established in the ILS-S as either a Minimum
Memo ASL or Minimum, Maximum, or Fixed Firm ASL upon receipt. Any Type
Level Flag can be used per the directing activity of the level request. See
Adjusted Stock Level Load, Change, Delete Transaction (XE4) in AFH 23-123,
Vol 2, Pt 1, Ch 2 for more information and processing directed levels
loads/changes and deletes.
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2.2.5.4.4.4. Directed Levels will be reviewed upon changes in mission or
activation/deactivation of major weapons systems.

2.2.5.4.4.5. If review shows the level is no longer required or a lesser quantity is
justified, AFMC SCM-R Stock Control Activity will coordinate with directing
activity on deletion/change of the ASL.

2.2.5.5. The following actions will be performed when ASLSs are disapproved:

2.2.5.5.1. AFMC SCM-R Stock Control Activity personnel will prepare an Adjusted
Stock Level Delete input as prescribed in Adjusted Stock Level (ASL) Delete Input
Format (1F3D), AFH 23-123, Vol 2, Pt 1, Ch 2 to delete the ASL detail record.

2.2.5.6. ASL requests for AFMC-managed non-airborne Communications-Electronic (C-
E), Space, Weather, Radar, and Missile Systems are submitted electronically (email) by
the requestor to MAJCOM System Manager, and coordinated with AFMC SCM-R Low
Density Level (LDL) Manager at: grounds.stockcontrol@us.af.mil.

2.2.5.7. ASL Load to Interchangeable and Substitute Group (1&SG). AFMC-SCM-R
Stock Control Activity personnel may load Minimum, Maximum, or Fixed ASL detail
records to any item within an ISG. Moreover, AFMC-SCM-R Stock Control personnel
may load multiple detail records to the same item or group when: (1) the ASL is required
to support different end items; (2) support is required by different shops within the same
organization; or (3) support is required by different base organizations.

2.2.5.8. Guidelines for approving ASL requests are as follows:

2.2.5.8.1. Approval of Budget Code “9” ASL Requests. ASLs established for budget
code “9” ERRC "XB3" and "XF3" items can be established at the discretion of the
AFMC SCM-R. Level of approval for all budget code “9” "XB3" and "XF3" items
with an extended cost of less than $5,000 rests with the AFMC SCM-R. The AFMC
SCM-R Weapon System Support and/or Stock Control Activity, in coordination with
the AFMC SCM-R Stock Fund Activity, is the final approval authority for budget
code “9” items for levels with an extended cost of $5,000 or more.

2.2.5.8.2. Approval of Budget Code “8” ASL Requests. The Inventory Management
Specialist (IMS) will act as the approval/disapproval authority for budget code “8”
assets due to being funded with use of Consolidated Sustainment Activity Group
(CASG) funds.

2.2.5.8.3. Approval of Contractor Supported Weapon System (CSWS) or Contractor
Inventory Control Point (CICP) ASL Requests. The System Program Office (SPO) in
conjunction with the MAJCOM System Manager will act as the approval/disapproval
authority for all CSWS/CICP managed items unless otherwise stipulated in
contractual terms.

2.2.5.8.4. Approval of remaining AFMC managed items not equal to Budget Code 8
will be approved/disapproved at the discretion of the IMs.

2.2.5.8.5. If AFMC SCM-R has not received a response from the Source of Supply
on the status of an ASL request within 10 duty-days of submission, AFMC SCM-R
may elevate or disapprove the request at their discretion.
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2.2.5.8.6. AFMC SCM-R Stock Control Activity loads a memo detail level and
retains a suspense copy pending approval/disapproval. After final approval has been
coordinated, process the ASL load, change, update, or delete transaction. AFMC
SCM-R Stock Control Activity enters the approval date based on the desired
expiration date on the Adjusted Stock Level Load or Adjusted Stock Level Approval
Date Update transaction. This action loads the approval date and establishes the ASL
detail record as confirmed (FIRM). The suspense copy can be destroyed.

2.2.5.8.7. For AFMC managed requests, do not process an Adjusted Stock Level
Approval Date Update until an approval is received. If this input is processed before
materiel manager approval, the materiel manager will return an ASL reject
transaction with a reject code "R". See Adjusted Stock Level Load, Change, Delete
Transaction (XE4) in AFH 23-123, Vol 2, Pt 1, Ch 2. If this occurs, AFMC SCM-R
must process an Adjusted Level Validation input with an asterisk in position 73 that
blanks the approval date and changes the ASL detail from firm to memo.

2.2.5.8.8. If an ASL Reject Notification is received from the materiel manager and
there is an approved authorization on file, contact the appropriate materiel manager.
Please refer to Adjusted Stock Level Load, Change, Delete Transaction (XE4), AFH
23-123, Vol 2, Pt 1, Ch 2 for ASL Reject Notification transaction processing.

2.2.5.8.9. New ASL requests will be reviewed for supportability for NSNs coded as
Obsolete (AAC V or Y), AF Inactive, or NSNs assigned NPPC 2, 3, 5 or 9. If an ASL
is required for this type of item, then the requestor must submit an AF Form 86 or
coordinate with the IMS/ES at the owning AFMC Air Logistics Complexes to re-
catalog the NSN. The new level may be approved after the AF Form 86 action is
completed and the NSN is stock listed and procurable. ASLs are authorized for
obsolete items with an active repair contract. These items are coded obsolete with no
plans for future procurement; however they have an active repair contract to support
the weapon systems. Note: Previously existing ASLs are authorized if an AF Form
86 action has been submitted. However, when exception codes are loaded to prevent
future usage, the special levels will be deleted.

2.2.5.8.10. ASLs are not authorized for stock numbers with ERRC "ND" and "NF".
Exceptions are TLF D Maximum Level Zero and Non-AFMC managed ERRC
GGNF1’7.

2.2.6. Exception Management
2.2.6.1. Exception Codes

2.2.6.1.1. Exception codes are assigned to item records when exception processing is
necessary for the management of excesses, requisitions, shipments and issues.
Personnel at the AFMC SCM-R AFMC SCM-R Stock Control Activity will manage
the exception code program. The LRS/Materiel Management Activity is responsible
for all locally assigned exception codes. See AFH 23-123, Vol 2, Pt 1, Ch 2
[EEX/SEX] and Ch 5 [IEX/REX] for exception code processing instructions.

2.2.6.2. Exception Phrases
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2.2.6.2.1. Exception phrases are assigned to the ILS-S when exception processing is
necessary for the management of excesses, issues, requisitions and shipments.
Personnel at the AFMC SCM-R AFMC SCM-R Records Maintenance Activity will
manage the exception phrase program. See AFH 23-123, Vol 2, Pt 2, Ch 8 for more
information concerning exception phrase record creation and management.

Section 2C—Financial Management

2.3. Financial Management.
2.3.1. Due-Out Obligation Procedures.

2.3.1.1. Purpose: Explains how to obligate an organization’s Operation and Maintenance
(O&M) funds on selected due-outs. Two basic methods are used to obligate due-outs:
Due-out obligation flag and Due-out obligation/de-obligation transaction input 1DO. For
policy specific requirements review AFI 23-101 and for IT specific guidance use AFH
23-123.

2.3.1.2. The procedures described in this paragraph do not apply to TEX code 8
equipment due-outs, TEX code H due-outs, or TEX code D due-outs.

2.3.1.2.1. The LRS/Materiel Management Activity or AFMC (for accounts under the
AFMC support) will turn on the due-out obligation flag in the base constants record
in the appropriate ILS-S.

2.3.1.2.2. When this flag is turned on, all customer due-outs will obligate when
processed.

2.3.1.2.3. Funds Requirement Card (FRC) or Special Requisition (SPR) inputs to
firm unfunded due-outs will obligate if funds are available, and the requisition is to
routing identifiers other than D(xx), JBR, or J(nn).

2.3.1.3. Due-Out Obligation. This method does not check for funds availability and
could lead to over-obligation of funds. If the previous year's O&M funds are to be
obligated; the budget officer must also approve the use of this process. Refer to Due-Out
Obligation/Deobligation Input (1DO) in AFH 23-123, Vol 2, Pt 1, Ch 2 for processing.

2.3.1.3.1. If the fiscal year of obligation is blank, the customer due-out was firm and
obligated before 30 September of the previous fiscal year, but because of an error the
date of obligation is now blank. In this case, use the previous year Accounting and
Finance (A&F) Stock Fund Due-Out Reports to obtain the fiscal year to be used with
the Due-out Obligation transaction.

2.3.1.3.2. When the due-out is incorrectly canceled, the customer due-out was
obligated before 30 September of the previous fiscal year, but LRS/Materiel
Management Activity personnel incorrectly canceled the customer due-out. In this
case, reestablish the due-out with the same document number and the same fiscal year
of obligation, as reflected on previous A&F Stock Fund Due-Out Reports.

2.3.1.3.3. If an item record indicative data change rejects, it may be necessary to de-
obligate the due-out, cancel the due-out, reestablish the due-out using the same
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document number, and obligate with the original fiscal year of obligation using Due-
Out Obligation transaction.

2.3.1.3.4. Any other circumstances not previously identified that cannot be resolved
by the local budget office, warranting obligation of a due-out using prior fiscal year
O&M funding, requires MAJCOM Budget approval with MAJCOM SMAG manager
coordination prior to processing.

2.3.1.3.5. An industrial funds organization is an organization that provides a service
or product to another military service or government agency. Customers pay for these
services and products. AF activities that are industrially funded include
Transportation Working Capital Fund (sales code 49), CSAG-Maintenance (sales
code 63 series), and other AF industrial funds (sales codes 48, 62, 69). Because the
funding for these services or products is not linked to a specific year of appropriation,
due-outs for industrial funds items are always obligated with current year funds.

2.3.2. Budget Code Z Investments.

2.3.2.1. Purpose: To explain steps required before loading Budget Code Z item records.
For policy specific requirements review AFI 23-101 and for IT specific guidance use
AFH 23-123.

2.3.2.2. Once the budget code has been assigned, it usually is not changed until the end
of the fiscal year. This prevents excessive changes between investment funds (major
appropriations) and stock and/or Operations and Maintenance funds. AFI 65-601, Vol 1,
Budget Guidance and Procedures, Ch 8, provides the criteria for determining whether or
not an investment equipment item is authorized a budget code Z.

2.3.2.3. Budget code Z is initially assigned to locally funded equipment items with a unit
cost of $250,000 or more. These items are funded through one of three appropriations:
major procurement appropriation for other procurement (57*3080); other RDT&E
procurement (57*3600); or NIMA procurement (97*0300.4802). Two materiel
acquisition control records are maintained for each System Designator (S/D). One will
always be for procurement appropriation 57*3080. The second may be for other
appropriations authorized by HQ USAF see Materiel Acquisition Control Record
(MACR) Load, Change, Or Delete Input (1LM) in AFH 23-123, Vol 2, Pt 1, Ch 2 to load
MACR for Budget Code Z.

2.3.2.4. The SMAG manager should review applicable records before submitting O&M
budgets to the base budget office to allow for tentative budget code changes that will
affect budget submissions for 57*3600 and/or 57*3080 appropriations and C-SAG
Operating Program. 2.3.2.5. Coordination with Records Maintenance personnel to
change budget code Z. For more information on assignment of Budget Code 9/Z
reference Assignment of Budget Code 9 in AFH 23-123, Vol 2, Pt 2, Ch 8.

2.3.3. Validating WRM Funding Requirements.

2.3.3.1. Purpose: To explain the validation process of Operational RSPs such as
CHPMSK, HPMSK, IRSP, MRSP, and MSK funding request procedures process. For
policy specific requirements review AFI 23-101 and for IT specific guidance use AFH
23-123.
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2.3.3.2. Overarching guidance for War Reserve Materiel Program is contained in AFI
25-101, War Reserve Materiel (WRM) Program Guidance and Procedures.
WRM/Readiness Spares Packages (RSP) Requirements (Q07/NGV848) required in direct
support of CHPMSK, HPMSK, IRSP, MRSP, and MSKs are described in AFH 23-123,
Vol 2, Pt 2, Ch 5.

2.3.3.3. General validation process. WRM/RSP report is designed for use by
bases/MAJCOMs to determine and identify WRM and Operational RSP shortages.

2.3.3.3.1. WRM obligation authority is a firm limitation that is fenced and cannot be
exceeded. If requirement exceeds the approved obligation authority, WRM Global
Manager M/AFMC must request additional funds from AFMC/FM.

2.3.3.3.2. The WRM community must fund for procurement of new WRM funding
requirements through the congressional budgeting Program Objective Memorandum
(POM).

2.3.3.3.3. When WRM items are used to satisfy MICAP requirements, these items
are replaced with SMAG operating obligations authority. WRM items should be
rotated with like peacetime assets to the extent possible to assure their continued
serviceability. If however, WRM assets become unusable or outdated, replacement is
considered an initial procurement of new WRM and must be acquired with GSD
WRM obligation authority and identified to HQ AFMC on the GSD Operating
Program for additional WRM funding. GSD only has obligation authority to purchase
WRM when specifically provided with additional Stock Fund Contract Authority.

2.3.3.3.4. The CSAG WRM obligation authority will be used to finance CSAG
budget code 8. GSD SMAG obligation will be used to finance budget code 9 GSD
RSP requirements. Assets will be maintained on detail records and are included in
ILS-S inventory until they are consumed and expensed.

2.3.3.4. When the SMAG Manager receives the WRM/RSP QO07 report, the following
actions will be performed to validate requirements for WRM funding.

2.3.3.4.1. Coordinate quarterly with LRS/LGRDX and outside agency RSP monitors
for the host and satellite activities to validate unsupportable requirements.

2.3.3.4.2. Coordinate quarterly with installation WRMO/NCO (LRS/LGRDX) and
commodity WRM Managers (WRMM), for the host and satellite activities to validate
unsupportable requirements.

2.3.3.4.3. Correct erroneous details and remove the output or change it before
submitting the file. Remove all outputs containing valid details for items that should
not be funded immediately because of lack of storage space (for example, deicing
fluid, engine oil, etc.) or local availability (liquid oxygen, demineralized water, etc.).

2.3.3.4.4. Annually conduct WRM GSD budget call to obtain WRM requirements
from WRM/BEAR GMs (ACC/A4RX) to be included in the GSD Program Budget
Review (PBR) to AFMC/FM.

2.3.3.4.4.1. Submit the Approved Operating Budget (WRM funding requirement)
to HQ AFMC/FMR for inclusion in the Budget Estimate Submission (BES) sent
to SAF/FM.
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2.3.3.4.4.2. AFMC/FM gathers requirements from MAJCOM and includes in
their PBR submission to SAF/FM.

2.3.34.43. Based on Command War Reserve Materiel Officer/Non
Commissioned Officer (CWRMO/NCQO’s) POMs, SAF/FM will determine if
O&M funds are approved for purchasing initial WRM assets. If O&M is
approved, SAF/FM will provide AFMC/FM the additional stock fund authority
for distribution to MAJCOMs. Note: CWRMO/NCO’s that did not identify
WRM requirements in their POM will not receive WRM GSD funds.

2.3.3.4.5. Budget execution for GSD begins with SAF/FM by annual funding
distribution to AFMC/FMR, down to the SMAG Manager, who distributes to the
bases where GSD WRM funds are executed.

2.3.3.4.5.1. WRM obligation authority received by MAJCOMs from AFMC/FM
will be distributed to bases with requirements identified and a POM submitted by
CWRMO/NCO under PEC 28031 and/or 41135.

2.3.3.4.5.2. Load funding when WRM GSD is received and identify to the WRM
Global Managers (ACC/A4RX) base SRAN and GSD amount available for
spending. Note: Funding is provided by priority and dollar value for the assets
identified on the last Q07 processed.

2.3.3.4.5.3. Load obligation authority to MACR Update Code (MUC) 21 in GSD
Materiel Acquisition Control Record (MACR).

2.3.3.4.5.4. The SMAG Manager will load funding and notify the host or satellite
RSP monitors. Note: Funding is provided by priority and dollar value for the
assets identified on the last Q07 processed.

2.3.3.4.5.5. Track the spending of the WRM obligation authority and report back
to AFMC/FM when spending is completed.

2.3.4. Apportionment Control.

2.3.4.1. Purpose: To explain control of appropriations procedures. For policy specific
requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

2.3.4.2. Total Financial Authority (TFA) consists of obligation and commitment targets
for operating and War Reserve Materiel (WRM). These targets will be loaded to the
MACR, to support requisitions placed with supply sources (see DFASDE 7077.10-M,
Standard Base Supply System User’s Manual, for MACR update logic). Targets for
obligations are limitations that cannot be exceeded.

2.3.4.3. General appropriations. The approved annual ratio of operating obligations plus
credit returns to gross sales must be achieved in order to generate cash from sales to
support stock replenishment requirements. Achievement of the approved ratio also aids in
the control of SMAG outlays. Reference Unit Cost Ratio (UCR) Impacts in AFH 23-123,
Vol 2, Pt 1, Ch 2 for items that impact the unit cost ratio.

2.3.4.4. AOB provides approved credit returns, gross sales, obligations, and an approved
ratio of operating obligations plus credit returns to gross sales (unit cost ratio).
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2.3.4.5. During periods of constrained funding, MACR factors must be applied in order
to operate within financial limits imposed. The SMAG managers must continually
monitor the financial targets and actual ratio in order to avoid an Anti-Deficiency Act
violation. The following actions will be performed:

2.3.4.5.1. MAJCOMs will distribute AOB to the SMAG managers.

2.3.4.5.2. Operating obligations will be computed using the worksheet provided in
AFH 23-123, Vol 2, Pt 1, Ch 2.

2.3.45.3. SMAG Managers must develop an operating program at the lowest
management and operating level.

2.3.4.5.4. Initial development is performed at base level and is reviewed and
consolidated at command and division level.

2.3.4.5.5. Manage data appropriate to specific inventory and capital control
objectives are selected from these financial reports see AFH 23-123, Vol 2, Pt 1, Ch
2.

2.3.4.5.6. Compare this data with the approved objectives of the operating program
in order to determine the status of the SMAG.

2.3.5. SMAG MACR Controls.

2.3.5.1. Purpose: To explain the procedures for MACR factor development and control.
For policy specific requirements review AFI 23-101 and for IT specific guidance use
AFH 23-123.

2.3.5.2. General Procedures. Unlike the OCCR, Project Funds Management Record
(PFMR), and Stock Fund Inventory Management Record (SFIMR), which are for data
collecting and reporting, the MACR serves the purpose of control. The MACR is used to
adjust or prevent the automatic requisitioning of materiel. Also, the MACR is used to
change or prevent requisitions undergoing normal computer processing.

2.3.5.3. Maximum automatic obligation values, MACR factors, and Urgency Need
Designator (UND) Codes are used as control data for requisitioning. You can load
modifications of these values at any time, but use caution. Remember that the maximum
automatic obligation for replenishment and due-outs cannot be loaded for less than $50.

2.3.5.4. Four control parameters are available in the MACR record:
2.3.5.4.1. Urgency of need funding flag.
2.3.5.4.2. Maximum automatic obligation for due-outs.
2.3.5.4.3. Maximum automatic obligation for stock replenishment.
2.3.5.4.4. MACR factors.

2.3.5.5. The use of MACR factors is preferable during mission changes and other events
(such as MAJCOM changes in stockage levels or changes in supply levels dictated by
local authority) that make demand patterns hard to predict. But keep in mind that with use
of the MACR factors, there is an increased workload, both for depots and for the
Distribution Section. Using the MACR factor also increases the chance of out-of-stock
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conditions and more customer due-outs. For these reasons, use the MACR factors only
when necessary.

2.3.5.6. The following actions will be performed:

2.3.5.6.1. Compute the value of requisitions you anticipate making for the remainder
of the fiscal year. Reference AFH 23-123, Vol 2, Pt 1, Ch 2, Example of MACR
Factor Development to determine factors to use in the MACR.

2.3.5.6.2. Format for MACR load, change, and delete inputs and related dollar data.
Reference AFH 23-123, Vol 2, Pt 1, Ch 2

2.3.5.6.3. For more information on MACR factor, reference AFH 23-123, Vol 2, Pt
1, Ch 2.

Section 2D—War Reserve Materiel (WRM)

2.4, War Reserve Materiel (WRM).
2.4.1. WRM Transfers Between Kits.

2.4.1.1. Purpose: To explain the procedures to transfer between WRM Special Spares
RSPs. For policy specific requirements review AFI 23-101, AFI 25-101 and for IT
specific guidance use AFH 23-123, Vol 2, Pt 1, Ch 2.

2.4.1.2. General WRM transfer between kits. This section discusses procedures for
preparing and processing inputs to transfer assets from one WRM detail record to
another. Input preparation is discussed first, followed by output documents, degraded
operations transfers, rejects, and management notices. It is important to note that
Transfers Between Kits cannot be corrected with record reversal and correction (formerly
RVP) and require inputs to correct any processing errors.

2.4.1.3. The following actions will be performed:
2.4.1.3.1. For Transfer Between Kits Inputs.

2.4.1.3.1.1. Leave the action quantity blank when the requirements of the gaining
detail document number are to be filled from assets recorded on WRM detail
records specified by the input stock number, system designator, and parameters.
The total quantity transferred will be a combination of the following.

2.4.1.3.1.1.1. The gaining primes.

2.4.1.3.1.1.2. The authorized quantity minus on-hand assets (including
substitutes).

2.4.1.3.1.1.3. The due-outs (except when due-out action flag M is used)
(Refer to MSK/MRSP/WRM Transfers Between Kits (1KT) in AFH 23-123,
Vol 2,Pt1,Ch2).

2.4.1.3.1.1.4. When processing serialized reporting assets, you must process a
Weapons Serialized Control Input (DSR) or Serialized COMSEC Control
Input (XHB) prior to processing the Transfer Between Kits. Serialized
reporting assets cannot be transferred using the Transfer Between Kits
multiple option.
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2.4.1.3.1.2. If output of documents is not desired but you wish to enter specific
quantities, enter a 6 in the input TEX code position.

2.4.1.3.1.3. Enter Due-Out Action Flag M when due-outs are not to be considered
in the authorized versus on-hand computations, and the program will ignore any
due-outs. An “Excess Due-Out Details Resulted From the Use of Due-Out Flag
M” (F202) management notice will be produced when due-outs are greater than
on-hand quantities.

2.4.1.3.1.4. Transfer the resulting quantity from those assets recorded on the
detail record as specified by the first parameter of the input. When the deficiency
is not satisfied by the detail record of the first parameter, check the detail record
of the second parameter. Continue checking each parameter until all have been
verified or the deficiency has been satisfied.

2.4.1.3.1.5. When the asset position of the gaining detail record does not match
the authorized quantity, an “On-Hand Quantity” Does Not Complement the
Authorized Quantity: Quantity Short” (F206) management notice will be
produced.

2.4.1.3.1.6. When an action quantity is entered, the computer will transfer this
quantity to and from the detail record specified by the input.

2.4.1.3.1.6.1. Rejects occur when the gaining detail record asset position and
the action quantity exceed the authorized quantity.

2.4.1.3.1.6.2. Rejects occur when a selected detail record is deployed.

2.4.1.3.2. For Transfer Between Kits Output Documents.

2.4.1.3.2.1. The computer prepares a transfer document for each Transfer
Between Kits transaction (Refer to MSK/MRSP/WRM Transfers Between Kits
(1KT) in AFH 23-123, Vol 2, Pt 1, Ch 2) unless degraded operations (TEX code
6) is used.

2.4.1.3.2.2. When the transfer document is received, the WRM Manager
(WRMM) will do the following.

2.4.1.3.2.2.1. Clear the suspended creation sheet.

2.4.1.3.2.2.2. Physically transfer the assets or coordinate with kit custodians
for the transfer.

2.4.1.3.2.2.3. Sign the transfer document.

2.4.1.3.2.2.4. Distribute documents as follows.
2.4.1.3.2.2.4.1. Copy 1 to Document Control
2.4.1.3.2.2.4.2. Copy 2 to the losing kit or organization
2.4.1.3.2.2.4.3. Copy 3 to the gaining kit or organization

2.4.1.3.2.2.5. When serialized reporting assets are transferred, a Serial
Number List (F117) management notice will be output at function 444 .
Attach the management notice to the applicable output document and the
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property being moved.

2.4.1.3.3. Degraded operations Transfers. When the degraded operations option
(TEX 6) is used, the WRMM will hand-write three copies of the transfer document.
After the transfer, the WRM monitor signs and distributes the documents IAW
Para.2.4.1.3.2.2.4 of this section

2.4.1.3.4. Rejects and Management Notices.

2.4.1.3.4.1. The WRMM reviews rejects for corrections and reinputs. When
reprocessing is not necessary, the WRMM will remove and destroy the suspense
creation sheet and take action to clear any suspended (rejected) transactions.

2.4.1.3.4.2. The WRMM will review management notices for necessary action.
When excess due-outs result from processing a transfer, request an inquiry of the
gaining detail record document number. Review the due-outs of the gaining
detail record for possible cancellation, cancellation and reestablishment under a
losing detail record, or any additional applicable action.

2.4.2. Maintenance of WRM Assets.

2.4.2.1. Purpose: To explain the procedures to maintain WRM assets. For policy specific
requirements review AFI 23-101, AFI 25-101 and for IT specific guidance use AFH 23-
123.

2.4.2.2. General WRM asset procedures. An item in WRM packages, including an
expendable item authorized by allowance standards, will be managed and maintained to
retain proper control and accountability of the assets.

2.4.2.3. The following actions will be performed:

2.4.2.3.1. For WRM items requiring TOC/TCTO procedures apply as outlined in
Sec. 4B, TCTO.

2.4.2.3.2. For WRM items requiring Shelf-life inspection procedures apply as
outlined in Sec. 5C, Physical Asset Management and AFI 25-101.

2.4.2.3.3. For WRM items requiring functional check procedures apply as outlined in
Sec. 5C, Physical Asset Management.

2.4.2.3.4. For redistribution of excess WRM procedures apply as outlined in AFI 25-
101.

2.4.2.3.5. For Inventory of WRM procedures apply as in Section 5G and AFI 25-101.

2.4.2.3.6. For requisitions of WRM requirements procedures apply as outlined in
Sec. 5B, Order and Requisitioning and AFI 25-101.

2.4.2.3.6.1. HARVEST EAGLE and Fuels Operational Readiness Capability
Equipment (FORCE) due-outs/requisitions will have the following WRM project
codes assigned:

2.4.2.3.6.1.1. For initial/increased requirements use WRM project code DCP.

2.4.2.3.6.1.2. For replacement initial/increased requirements use WRM
project code DCP.
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2.4.2.3.6.2. Basic  Expeditionary  Airfield Resources (BEAR) due-
outs/requisitions will have the following WRM project codes assigned:

2.4.2.3.6.2.1. For BEAR operational requirements use BEAR project code
L86 for budget code Y.

2.4.2.3.6.2.2. For BEAR operational requirements use BEAR project code
L87 for training use.

2.4.2.3.7. For funding of WRM requirements procedures apply as outlined in Sec.
2C, Financial Management and AFI 25-101.

2.4.2.3.8. For WRM Equipment items procedures apply as outlined in Sec. 5D,
Equipment Management and AFI 25-101.

2.4.3. War Consumable Distribution Objective (WCDO) Detail Records.

2.4.3.1. Purpose: To explain WCDO Detail Record procedures. For policy specific
requirements review AFI 23-101 and AFI 25-101. For IT specific guidance use AFH 23-
123.

2.4.3.2. General WCDO Detail Record procedures. The WCDO is classified based on the
classification for each line of activity in the War and Mobilization Plan, Volume 4
(WMP-4), published annually. The minimum classification for any WCDO extract
(unit/base) is SECRET.

2.4.3.3. The following actions will be performed:
2.4.3.3.1. For accounting for WCDO Details.

2.4.3.3.1.1. WCDO support authorizations and assets are stored on WRM-
WCDO-SPARES (241) detail records and accounted for on the WCDO/WRM
Munitions List (R07). Use organization/shop code 002WR and activity code W
for detail document numbers. Account separately for rations and petroleum, oils,
and lubricants (POLs). Follow MAJCOM provided guidance identified in WMP-
4/WCDO cover letter.

2.4.3.3.1.2. Geographical Location Pseudo-Base codes (GEOLOC PBC).
WCDO PBCs are assigned by Logistics Feasibility Analysis Capability
(LOGFAC) classified system managed by ACC/A4RX. Annually a unique PBC
is assigned for every GEOLOC with WCDO requirement. GEOLOC to PBC
relationship can be cross-referenced in LOGFAC. PBCs when associated with an
actual location or Base Code is classified SECRET.

2.4.3.3.1.2.1. Load the PBC shown in the WCDO report into the WRM-
WCDO-SPARES detail records. The PBC of the Alternate Storage Location
(ASL) is entered in position 62-65 and the PBC of the Planner Operating Base
(POB) is entered in positions 66-69 of the WCDO load, change, and delete.

2.4.3.3.1.2.2. For PBCs not contained in the WCDO document, contact
CWRMO by SIPR. CWRMO will query LOGFAC and notify base via SIPR
of the PBC. Bases will enter the PBC in positions 62-65 and 66-69 of the
WCDO load, change or delete.
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2.4.3.3.2. WCDO Requirements. WRM spares detail records account for two kinds
of authorizations, as shown in the annual HQ USAF Non-Airborne RSP (NARSP)
Authorization, Document, Volume Il. The WRMM will process the applicable
WCDO load, change, and delete (see WCDO Load, Change, And Delete (TRIC 1CK)
in AFH 23-123, Vol 2, Pt 1, Ch 2) to load the total WCDO authorizations.

2.4.3.3.2.1. The authorized quantity field of each input must reflect the
Operational Plan (OPLAN) Starter Quantity identified on the WCDO. The total
authorization is the sum of supportables and unsupportables. Enter the
unsupportable quantity in the appropriate field when directed by CWRMO. The
supportable and unsupportable guantities will be maintained on the same detail.
To request WRM ordering authority for General Support Division SMAG
requirements, see AFH 23-123, Vol 2, Pt 1, Ch 2 and AFI 25-101.

2.4.3.3.2.1.1. Authorizations can be loaded with or without using the
automatic issue program. When the automatic issue program is used the
processor will create a WCDO detail record and create an issue request input
and process the issue.

2.4.3.3.2.1.2. Attempting to use the automatic issue program on details with
unsupportability codes loaded will result in (F215) management notice.

2.4.3.3.2.2. When notified by the AFMC SCM-R Activity SMAG manager that a
fiscally restrained unsupportable authorization has become supportable, the
WRMM will follow these instructions:

2.4.3.3.2.2.1. Part unsupportable. If only part of the assets authorized become
supportable, process the change input and enter the new unsupportable
quantity in the unsupportable quantity field. The change input to decrease the
unsupportable quantity cannot contain issue data. Prepare an issue request
according to Expendable Item Customer Issue Request (ISU) Transaction
Format and Documentation Requirements in AFH 23-123, Vol 2, Pt 1, Ch 5
for the new supportable quantity with WRM project code DCP.

2.4.3.3.2.2.2. Unsupportable details becoming supportable. If the total
authorization becomes supportable, process a change by inputting an asterisk
(*) in the supportability code field and zeros in the unsupportable quantity
field.  Prepare an issue request according to Sec. 5B, Order and
Requisitioning for the new supportable quantity with WRM project code
DCP.

2.4.4. WRM Special Spares Readiness Spares Packages Detail Records.

2.4.4.1. Purpose: To explain WRM Special Spares Readiness Spares Packages (RSP)
Detail Record procedures. For policy specific requirements review AFI 23-101 and AFI
25-101. For IT specific guidance use AFH 23-123.

2.4.4.2. The following actions will be performed:
2.4.4.2.1. For accounting for (Special Spares) Details.

2.4.4.2.1.1. Special Spares support authorizations and assets are stored on WRM-
SPECIAL SPARES (233) detail records with type spares code H and established,
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maintained and deleted by Special Spares load, change, delete and receipt. WRM
special spares RSP authorizations are accounted for on the Special Spares Listing
(R34). Use activity code U and MAJCOM Special Spares Authorization Letter or
email to identify shop code for detail document numbers.

Section 2E—Degraded Operations

2.5. Degraded Operations.
2.5.1. Manual Accounting during Degraded Operations.

2.5.1.1. Purpose: Describe the manual accounting during degraded operations procedures
process. For policy specific requirements review AFI 23-101 and for IT specific guidance
use AFH 23-123 and the ES-S User Guide.

2.5.1.2. These procedures apply to AFMC SCM-R Activities, LRS, satellite accounts,
and all assigned or attached activities that maintain records on or receive support from the
ILS-S. These procedures are to be used in the event the ILS-S (in whole or in part) is not
available. AFMC SCM-R Activity supported bases will coordinate degraded operations
with AFMC SCM-R Activity Control Team Chief (CTC).

2.5.1.3. Degraded Operations. Degraded operations will meet the requirements of
normal operations, but the extent the processes are performed and the application of
technology used to perform them will vary depending on the situation. Scenarios that
may drive materiel management activities into degraded operations are described in
Supply Automated Systems Availability Scenarios AFH 23-123, Vol 2, Pt 1, Ch 2.
Degraded operations will be tailored to each situation based on mission requirements. As
soon as the need for degraded operations becomes apparent the LRS/Materiel
Management Activity/AFMC SCM-R Activity will advise customers that their support
may be limited.

2.5.1.3.1. Transactions will be processed on a case by case basis (normally based on
mission impact) with close coordination between the LRS/Materiel Management
Activity, AFMC SCM-R Activity, and the sources of supply. If the situation dictates,
some transactions may be held and processed individually after recovery is complete.
For example, a single equipment transaction that was worked off-line during
degraded operations might be held and processed individually. The CTC will be
involved in decisions to withhold transactions from recovery. Degraded operations do
not impede physical movement (transfer/deployment) of spares and equipment.

2.5.1.3.2. Degraded operations documents are created to move the assets. Kit
deployment/transfers are processed as part of or immediately after system recovery
(e.g., transactions that occur at home station prior to kit deployment/ transfer are
processed prior to application of the deployment indicator. Transactions occurring at
the deployed site are processed after the kit deployment/transfer has processed)

2.5.1.3.3. Computer products/listings will be used to record transactions and update
inventory information as needed. See Base Level Data Required to Support Degraded
Operations in AFH 23-123, Vol 2, Pt 1, Ch 2.
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2.5.1.3.4. Transactions will be prepared in legacy straight-line format (flat file) and
processed as part of the degraded operations recovery.

2.5.1.3.5. Sequence transactions. Ensure transactions are sequenced for recovery.
Sequencing must be precise to avoid rejects. See Degraded Operations Backlog
Processing Sequence in AFH 23-123, Vol 2, Pt 1, Ch 2 for the degraded operations
backlog processing sequence.

2.5.1.4. Duration. If a planned outage is projected to last less than 24 hours, the Control
Team Chief can elect not to formally activate the Control Team (CT). Hold transaction
processing until system is available. If the outage (planned or unplanned) is projected to
be more than 24 hours, then degraded operations will be declared and the CT will be
activated. The CT will not be activated for normal weekends and holidays with limited
activity.

2.5.1.4.1. Materiel Management activities should not expect to process all
transactions during degraded operations (even if the operation extends for an
extraordinary length of time). The capabilities of suppliers must be considered during
the operational assessment, i.e., if suppliers are also in a degraded mode then
significant limitations on additional transaction processing may need to be continued.

2.5.1.5. Functional Area Procedures. Common procedures applicable to all functional
areas are described below.

2.5.1.5.1. Prepare for Degraded Operations. Preparations for degraded operations
actually begin before the ILS-Ss goes down and before degraded operations
commence. Each functional area will ensure they are able to access the computer
products (reports/listings/data files) and forms needed to fulfill their primary duties
during degraded operations. Specific data needed during most degraded operations is
addressed in Base Level Data Required to Support Degraded Operations, AFH 23-
123, Vol 2, Pt 1, Ch 2. Note: Electronic media may be used instead of physical
forms as long as the information contained in the media meets the intent.

2.5.1.5.2. Update Computer Products. Ensure transactions are posted to applicable
computer products as the transaction occurs. This will ensure the viability of the
computer product throughout the degraded operation.

2.5.1.5.3. Enforce Controls. Special handling must be enforced during degraded
operations. Each functional area will ensure that special handling continues to be
applied as warranted. Check item record attributes for Controlled Item Codes,
Serialized Report Codes, TCTO, NPPC, Suspect, Functional Check, Shelf Life, ESD,
and Exception Codes (Issue, Shipment, and Requisition) and apply special handling
as required. Place special emphasis on the control of pilferable, classified and
NWRM.

2.5.1.5.4. Recovery Files. As transactions are made, create transaction images in
legacy straight-line (80-320 position) (flat file) format. If ILS-S is available for
recovery processing, ensure applicable 4-position SRAN is appended to the beginning
of each transaction image prior to batch processing. Follow example found in ES-S
Batch Processing , AFH 23-123, Vol 2, Pt 1, Ch 2. Limit batch transactions to 250 or
less images.
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2.5.1.5.5. Prepare auditable documents. Prepare DD Form 1348-1A, DoD Single
Line Item Release/Receipt Document to facilitate the movement (issues, shipments,
transfers, and releases) of assets during degraded operations. If Asset Management
System is available then document labels can be used for on-base movements. See
Preparation of DD 1348-1A, (ISU/MSI/DUO/DOR/A2x/SHP/A5J Documents) in
AFH 23-123, Vol 2, Pt 1, Ch 5 for more information on the preparation of DD Form
1348-1A.

2.5.1.5.6. Quality Control. Ensure transactions are correctly prepared prior to end of
day merge or more often if required to avoid rejects during recovery processing.
Verify data on input images match what is reflected on the reports/accountable
documents (for example, NSN, unit of issue, quantity, document number, and system
designator match what is reflected on computer products and/or forms such as AF
Form 2005, Issue/Return Request or DD Form 1348-1A).

2.5.1.6. Specific Functional Area Procedures.

2.5.1.6.1. Customer Support Liaison.

2.5.1.6.1.1. Call-in points will accept issue requests and perform research actions
based on CTC guidance. Requirements accepted but not qualifying for processing
will be held and input after recovery.

2.5.1.6.1.2. Will load item and support records during degraded operations.

2.5.1.6.1.3. Will support the screening of incoming receipts and returns for due-
out release action. A list of serviceable assets maintained in the FSC will be
consolidated with the list of serviceable assets held in Receiving so asset
availability can be quickly determined.

2.5.1.6.1.4. After recovery is complete, perform quality control on all auditable
documentation for accuracy. Quality control standards and procedures outlined in
Quick Reference Guide For DD 1348-1A Quality Control Edits, AFH 23-123,
Vol 2, Pt 1, Ch 5, are also applicable to degraded operations documents. Confirm
all degraded operations documents have been process in the ILS-S.

2.5.1.6.2. Requisitioning. During degraded operations, requisitions are processed as
offline requisitions. Ensure all new MICAP due-outs (TEX 7) are added to the High
Priority MICAP Boards if available (see ES-S User’s Manual). If ESS is not
available, call in new MICAP backorders to the AFMC SCM-R MICAP Activity.
Only when directed by the AFMC SCM-R Quality Assurance Activity, forward all
Stock replenishment Issues (transaction exception code 6) and Non MICAP
backorders to the AFMC SCM-R Stock Control Activity. AFMC SCM-R Stock
Control/MICAP Support Activity will create offline requisitions for authorized items
using the procedures outlined in Special Requisition (SPR) Transaction, AFH 23-123,
Vol 2, Pt 1, Ch 5 and the requisitioning process outlined in Requisitioning , AFH 23-
123, Vol 2, Pt 1, Ch 2 used during degraded operations.

2.5.1.6.3. Receiving. CTC will prescribe what receipts will be processed using
degraded operations procedures. Perform normal receipt actions as outlined in AFI
24-203, Preparation and Movement of Air Force Cargo. A list of all serviceable
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items held in receiving will be maintained and screened against incoming asset
requests (issues, shipments, etc.) as requested. AFI-24-203 provides guidance on the
receiving process used during degraded operations.

2.5.1.6.4. Asset Management storage operations. Storage operations will conduct
asset availability checks (to include lateral sourcing requests) as needed and notify the
requestor/call-in points of asset availability. Stock will be processed for issue/release
as directed. The CTC will determine if some or all stock will be binned.

2.5.1.6.5. Flight Service Center (FSC). The FSC will maintain control of items Due-
in From Maintenance (DIFM). The FSC will accept and process returns as prescribed
by the CTC. Normal in-checking and inspection functions for serviceable returns
apply as explained in of this manual. Serviceable returns will be screened for due-
out release action and reparable items will be evacuated as directed. DIFM Return in
AFH 23-123, Vol 2, Pt 1, Ch 2 provides guidance on the DIFM process used during
degraded operations.

2.5.1.6.6. Quality Assurance (QA). LRS QA function will monitor the entire
degraded operations process, to include attending and observing transaction recovery.
AFMC SCM-R Activity Control Team will manage the entire degraded operations
process at their level. LRS Quality Assurance function will ensure an After Action
report is created and submitted using the Sample After Action Report Template found
in, AFH 23-123, Vol 2, Pt 1, Ch 2.

2.5.1.6.7. Inventory personnel will be available to the CT for lifting freezes that
result from erroneous processing. This section/element will collect and process
Special Inventory Request notices that result from Insufficient Quantity rejects.

2.5.1.6.8. Computer  Operations/Functional ~ Systems  Management. The
LRS/Materiel Management Activity /AFMC SCM-R Computer Operations/Quality
Control Activity managers will configure ILS-S to support degraded operations (to
include Recovery). Any incoming System interface processing should be suspended
until recovery is complete. Base level interfaces (maintenance, transportation, etc.)
will be evaluated and disabled if needed. If IT System is available, set the recovery
flag for Degraded Operations. Assign processing capability to users designated by
the CTC.

2.5.1.6.9. Other Areas Not Specifically Addressed. Specific scenarios and mission
requirements may require the involvement of other functional areas. Other areas that
must process materiel management transactions off-line will do so IAW the
applicable section of this publication.

Section 2F—Readiness Spares Packages and Kits

2.6. Readiness Spares Packages and Kits.
2.6.1. Procedures for Unsupportable Package Requirements.

2.6.1.1. Purpose: To load, change, or delete kit and package detail records’ authorized
quantities for RSP. Package detail records account for two kinds of authorizations,
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supported and unsupported. For policy specific requirements review AFI 23-101 and for
IT specific guidance use AFH 23-123.

2.6.1.1.1. Use blank for the supportability code for fully supportable authorizations.

2.6.1.1.2. Use F for authorizations which may not be requisitioned because of base or
command fiscal restraints (no funds available).

2.6.1.2. General Unsupportable Package maintenance Procedures. The following actions
will be performed for the loading, changing, or deleting of unsupportable RSP
requirements:

2.6.1.2.1. Load of Total Authorization. The LRS/Materiel Management Activity RSP
package manager must load the total package authorization. The authorized quantity
field of each input must reflect the total authorization, which includes the sum of
supportables and unsupportables. Then, enter the unsupportable quantity in the
applicable field. The supportable and unsupportable quantities will be maintained on
the same detail.

2.6.1.2.1.1. For RSP, HPMSK, and CHPMSK input screen see Airborne Mobility
Readiness Spares Package (AMRSP) Load, Change, Inquire, Delete and Receipt
(1UB) in AFH 23-123, Vol 2, Pt 1, Ch 2,

2.6.1.2.2. Load authorizations using automatic issue program. Processes an issue to
establish a due-out for new supported quantities see Expendable Item Customer Issue
Request (ISU) Transaction Format and Documentation Requirements in AFH 23-123,
Vol 2,Pt1, Chb.

2.6.1.3. Issue for Shortages. To request an issue as changes are being made to the
supportable detail record, processes a do not requisition issue See Expendable Item
Customer Issue Request (ISU) Transaction Format and Documentation Requirements in
AFH 23-123, Vol 2, Pt 1, Ch 5. When the computer program processes the issue, items
will be issued from the warehouse to balance the package detail, or a due-out for the
quantity will be issued. If the full quantity is issued, remove the special requirements flag
from the unsupportable due-in detail record and link the due-out and due-in together.

2.6.1.4. Supportability Change. When notified by the AFMC SCM-R Activity SMAG
manager that unsupportable authorization has become supportable, the WRM manager
will follow these instructions.

2.6.1.4.1. Part unsupportable. If only part of the assets authorized become
supportable, process the change input and enter the new unsupportable quantity in the
unsupportable quantity field. The change input to decrease the unsupportable quantity
cannot contain issue data. Prepare an issue request according to Expendable ltem
Customer Issue Request (ISU) Transaction Format and Documentation Requirements
in AFH 23-123, Vol 2, Pt 1, Ch 5 for the new supportable quantity.

2.6.1.4.2. Total Unsupportable. If the total authorization becomes supportable,
process a change by inputting an asterisk (*) in the supportability code field and zeros
in the unsupportable quantity field. Prepare an issue request according to AFH 23-
123, Vol 2, Pt 1, Ch 5 for the new supportable quantity.

2.6.2. Establishing and Maintaining Detail Records for RSP.
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2.6.2.1. Purpose: To create and maintain RSP detail records. For policy specific
requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

2.6.2.2. General procedures to load, change, and/or delete or postpone RSP detail
records. The following procedures will be used to establish and maintain RSP detail
records :

2.6.2.2.1. Use MAJCOM RSP Listing. Use the listing and records received from
Lead MAJCOM as authority to load, change, or delete RSP detail records.

2.6.2.2.2. LRS/Materiel Management Activity conducts a joint review with
maintenance to determine how to best segment the MAJCOM provided
authorizations. Ensure en route support, existing taskings to multiple operating
locations and maintenance repair facilities are taken into consideration. Configure
non-airborne MRSP according to employment repair capabilities.

2.6.2.2.3. Assign Shop Codes. Assign shop codes to identify a Kkit/package or
kit/package increment. The first position specifies the kit number and the second the
part or container. Conduct a joint review with maintenance to determine how to best
segment the MAJCOM provided authorizations. Ensure en route support, existing
taskings to multiple operating locations and maintenance repair facilities are taken
into consideration. In all cases, airborne MRSP must be configured in a manner that
will support the unit's mobility concept. Configure non-airborne MRSP according to
employment repair capabilities. Bases will ensure the sum of all authorizations does
not exceed the total MAJCOM authorized quantity. All airborne and non-airborne
MRSP will have standard shop codes with the first and second position alpha code
identifying the investment the XD2 segment. Non-airborne MRSP will use a separate
shop code for each supported end item

2.6.2.2.4. Process transaction to load the detail. See AMRSP Load, Change, Inquire,
Delete and Receipt (1UB) in AFH 23-123, Vol 2, Pt 1, Ch 2 for all input formats that
apply to each type of asset. When the information has been processed and verified,
retain authorization listings or files until superseded by new authorization files.

2.6.2.3. Postponing Repairs. When an item is issued from a deployed MRSP kit/package
but repair of the damaged reparable item is postponed until the deployment is over,
process the issue from MRSP detail records, using transaction exception code W.

2.6.3. Mission Support Kits (MSK).

2.6.3.1. Purpose: To load, change, inquire, delete, and receipt for Mission Support
details. For policy specific requirements review AFI 23-101 and for IT specific guidance
use AFH 23-123.

2.6.3.2. General procedures to load, change, inquire, delete, and receipt for Mission
Support details MSKs. Personnel in Asset Management or organizational personnel
(when MSKs are maintained at organizational level) will perform the following
procedures to maintain MSKs:

2.6.3.2.1. Establishing Authorization Numbers. Each authorized item will be
assigned an item number which will be used as the last four positions of the detail
record document number.
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2.6.3.2.2. Processing Formats. Use format and processing procedures outlined in
MSK Load, Change, Inquire, Delete, and Receipt (LMK) in AFH 23-123, Vol 2, Pt 1,
Ch 2 to load, change, inquire, and delete a Mission Support Kit.

2.6.3.2.3. Adding to an MSK. When adding or increasing an MSK detail record,
compare the total combined authorized quantity of all mission support kit and supply
point detail records to the requisition objective. A reject stating the input quantity plus
supply point and MSK authorization quantity exceed the requisition objective (R/O)
will be produced if the combined authorized quantity exceeds the R/O. Load or
change the detail record accordingly. You must either increase the R/O by adding a
special level or decrease the MSK and supply point detail record authorized quantity.
If you do not do this when requirements computation is performed on the item, you
will receive a management notice stating the supply point and MSK authorized
quantity exceeds the R/O.

2.6.3.2.4. Establishing New Codes for MDS. If an MSK supports multiple MDS,
unique shop codes should be assigned to each MDS. This will allow classification by
MDS on the MSK Listing.

2.6.3.2.5. Manual Processing. When the applicable IT system is not available, follow
degraded operations procedures found in Sec. 2E, Degraded Operations for
transaction processing.

2.6.4. WRM Authorizations and Reconciliations.

2.6.4.1. Purpose: Describe the general procedures associated with steps taken before
processing WRM authorizations, processing the WRM authorizations and performing
WRM reconciliation. For policy specific requirements review AFI 23-101 and for IT
specific guidance use AFH 23-123.

2.6.4.2. General procedures for steps taken before processing WRM authorizations,
processing the WRM authorizations and performing WRM reconciliation. The following
actions will be performed:

2.6.4.2.1. Material Management personnel must make sure they have received the
entire WRM authorization file.

2.6.4.2.2. Processing the WRM authorizations

2.6.4.2.2.1. Lead MAJCOM RSP managers will develop, create and provide the
MAJCOM WRM Serial Number Authorization Record/WRM Authorization
Input Record images annually to the base Asset Management Section. These
images will be provided via email in text format. Computer operations activity
will process the two WRM Record image files using electronic file transfer to
appropriate IT System mainframe. Computer Operations will advise Material
Management personnel the WRM authorization file is ready for processing.

2.6.4.2.2.2. WRM Base Authorization Input Processor. When Computer
Operations notifies Asset Management of the processed WRM authorization file,
Asset Management personnel initiate the WRM Base Authorization Input
Processor on any terminal that has demand mode capability. See MAJCOM
WRM Serial Number Authorization Record (XTJ) in AFH 23-123, Vol 2, Pt 1,
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Ch 2 for procedures to process the WRM Base Authorization Input Processor.

2.6.4.2.3. WRM Base Authorization Input Processor List. If the option to create
WRM authorization input list is taken, the computer will output a WRM base
authorization input list to help Asset Management. This list helps in loading or
changing WRM serial number/control record(s), segments the WRM Authorization
Input Record, and assigns the shop codes and item numbers. See MAJCOM WRM
Serial Number Authorization Record (XTJ) in AFH 23-123, Vol 2, Pt 1, Ch 2 for
WRM base authorization input screen selection format. The computer outputs the
WRM Base Authorization Input Processor list in the following sequence:

2.6.4.2.4. Major command WRM serial number authorization input record by
SRD/UTC.

2.6.4.2.5. WRM authorization input record by national stock number/ SRD/UTC.

2.6.4.2.6. Initiating WRM Base Authorization Input Processor. After completing the
actions required on the WRM base authorization input list, initiate the WRM Base
Authorization Input Processor process to add and/or change the applicable WRM
details. The computer will enter the add/change images of the applicable WRM detail
load/change in the pseudo reader to process or create a disk file for review prior to
processing.

2.6.4.2.7. WRM Base Authorization Input Processor Scan Option. After completing
all adds, changes, or deletes, Asset Management should process the WRM Base
Authorization Input Processor scan option to make sure all the WRM authorization
input records have been processed completely. If any WRM authorization input
records have not been completely processed, the computer will produce a WRM base
authorization input list. Then Asset Management must complete processing for those
WRM Authorization Input Record authorizations which appear on the WRM Base
Authorization Input Processor list.

2.6.4.3. WRM Reconciliation.

2.6.4.3.1. When Asset Management personnel are satisfied that all WRM Base
Authorization Input Processor processing has been completed correctly, they should
schedule a WRM Reconciliation. If necessary, the WRM Base Authorization Input
Processor can be reinitiated to make additional changes. Continue processing the RSP
Reconciliation until no discrepancies exist.

2.6.4.3.2. WRM Reconciliation processing procedures. Process the WRM
Reconciliation in the following way:

2.6.4.3.2.1. After the WRM Base Authorization Input Processor program
completes the WRM master authorization record file, process this file using the
WRM Reconciliation program. Make at least two copies. If there are no variances
or note coded items to review the WRM Reconciliation program is complete.

2.6.4.3.2.2. Have the Materiel Management Flight Officer, LRS CC/AO, or
ranking individual of the tenant activity responsible for the kit certify the
reconciliation.

2.6.4.3.2.3. Forward copy 2 to the authorizing MAJCOM and Lead MAJCOM to
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inform the major command that reconciliation is now complete. If variances or
note coded items are in the kit, keep copy 2 to submit to the Lead MAJCOM after
the review is complete.

2.6.5. Status Of Resources And Training System (SORTS) Reporting Of Readiness Spares
Packages.

2.6.5.1. Purpose: Describe the general procedures associated with SORTS Assessment
methods, for obtaining and reporting WRM/RSP Fill Rates. Minimum Required
Products and Skills to Support ASM Assessment Processes. For policy specific
requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

2.6.5.2. General. These procedures reference and implement guidelines in AFI 10-201,
Status of Resources and Training System.

2.6.5.3. The available methods for SORTS assessments are the Weapon System
Management Information System Sustainability Assessment Module (WSMIS SAM,
D087C), PC-Aircraft Sustainment Model (PCASM), and Enterprise PC-ASM (EASM).
These procedures will take you through the entire assessment and SORTS reporting
process for RSPs.

2.6.5.3.1. WSMIS SAM. This is an AFMC mainframe computer system that assesses
all Air Force airborne RSPs using standard methodology. Each supply account with
RSPs and the Forward Supply Support (FSS) System reports their asset position by
processing the weekly MAJCOM Combat Supplies Management System (CSMS)
Reconciliation Report R30 to Wright-Patterson AFB. The AFMC SCM-R Activity
processes the R30 for RSPs for regionalized accounts and RSPs transferred to AFMC
SCM-R Activity managed locations.

2.6.5.3.2. PC-ASM. For bases with multiple weapon systems and/or MAJCOM units
assigned under one system designator, the host LRS/CC or equivalent should be
responsible for ensuring PC-ASM is used for SORTS reporting. Each year, upon
completion of the base level annual RSP Reconciliation, Lead MAJCOMs will
download Dyna-METRIC Microcomputer Analysis System (DMAS) or
Sustainability Assessment Module (SAM) files for base use in PC-ASM via the
SIPRNET for SORTS reporting. The using base will import the data file into PC-
ASM for each applicable Kit Serial Number (KSN) identified in the War
Mobilization Plan (WMP), Volume 3 — Combat and Support Forces. As each of the
KSN’s are loaded into ASM, the pertinent WMP, Volume 5 — Basic Planning Factors
and Data Scenario information are also loaded. Note: If MAJCOM directs changes to
the RSP (i.e. adds, changes, or deletes outside of the reconciliation period), they will
provide using bases with the updated DMAS file to import into PC-ASM. The
reporting base will accomplish an AF Form 2011, Base Supply ADPE Work Request
to request a single Personal Computer-Aircraft Sustainability Model Report, R-26
from the host computer operation section to update PC-ASM with the current retail
level WRM and POS on-hand assets for all Mission Design Series (MDS) RSPs when
accomplishing SORTS reporting. In cases in which two or more R-26 are required,
coordination and approval through the MAJCOM is required. It is critical that both
the PC-ASM RSP files and the R-26 are set up on OPLAN-tasked and DOC-response
—time sequence. The MAJCOM will include the sequence numbers on the annual
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MRSP load letter. SORTS reporting will be accomplished on the 1st of each month or
next duty day should it fall on a weekend or holiday and problem parts must be
aggressively worked at that time. Results/Problem parts are included in the SORTS
report to include detailed status of the parts and the impact on maintenance.

2.6.5.3.3. EASM. The AFMC SCM-R Activity is responsible for the development of
EASM assessments for RSP SORTS reporting. Each year, upon completion of the
MAJCOM RSP review process and subsequent posting of current Dyna-METRIC
Microcomputer Analysis System (DMAS) files into WMIS-SAM, the AFMC SCM-R
Activity will extract and load the applicable RSP data for each ASM assessed Kit
Serial Number (KSN) identified in the WMP, Volume 3. As each of these KSN’s are
loaded into ASM, the pertinent WMP, VVolume 5 scenario information are loaded. On
the 1st of each month or next duty day should it fall on a weekend or holiday, the
AFMC SCM-R Activity will provide a consolidated R-26 to update ASM with the
current retail level WRM and POS on-hand assets for each Mission Design Series
(MDS) assessed within ASM. Problem parts will be identified as the result of the
assessments, and passed to the applicable weapon system spares management team
for analysis and action.

2.6.5.4. For fill rates see AFI 10-201.
2.6.6. Performing and Interpreting PC-ASM Assessments.

2.6.6.1. Purpose: Describe the general procedures associated with performing initial PC-
ASM assessment. For policy specific requirements review AFl 23-101 and for IT
specific guidance use AFH 23-123.

2.6.6.2. General procedures to perform initial PC-ASM assessment. The following
actions will be performed.

2.6.6.3. Setting Assessment Parameters. Use the default settings that appear on the PC-
ASM assessment drop-down menu: i.e., Stock Type = On-Hand Stock, Component Data
Type = WSMIS data, RRR LRU Repair Start = 3 (if assessing an IRSP, set this to 1),
Problem LRU Count = 20, Problem SRU Count = 10, Model Output = OFF, and Small
PAA Unit = OFF.

2.6.6.4. For most units the reported assessment from PC-ASM is the “availability %
(Method Z)”, which cross references to AFI 10-201, applicable rules (9-24) from table
4.9, and is cross referenced to the applicable S-rating. For strategic airlift only, the sortie
generation capability (method “Y”) is used and is accomplished only via WSMIS/SAM
as a “fleet” rating. Strategic (C-5/C-17) bases are not required to perform PC-ASM
assessments. This fleet assessment rating is computed via WSMIS/SAM, and the results
can be obtained directly from WSMIS/SAM via SIPRNET. Even if your availability
percentage equates to an S-1 level, problem parts are generated if your aircraft
availability percentage falls below the Air Force minimum Direct Support Objectives
(DSOs) of 93% for Strategic Airlift; 83 percent for Tactical Airlift, Tankers, Strategic
Operations, and Bombers; and 63 percent for Fighters (default minimum). Refer to AFI
10-201 for DSO information convert PC-ASM results to the SORTS percentages and S-
Levels.
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2.6.6.5. Once the PC-ASM assessment is completed, produce the Problem Parts List. To
do so, click on “Print Summary & Problem Parts” to identify any problem parts as a
result of the PC-ASM assessment.

2.6.6.6. If your MRSP(s) assessed to S-1 and has not generated any problem parts you
are finished with PC-ASM and ready to fill out your SORTS worksheet. If an assessment
is less than S-1 and/or problem parts are identified contact AFMC SCM-R Activity for
further research and assistance.

2.6.7. Performing and Interpreting EASM Assessments.

2.6.7.1. Purpose: Describe the general procedures associated with the AFMC SCM-R
Activity performing initial EASM assessments. For policy specific requirements review
AFI 23-101 and for IT specific guidance use AFH 23-123.

2.6.7.2. General procedures followed by the AFMC SCM-R Activity to perform initial
EASM assessments.

2.6.7.2.1. Load current FY D087C WSMIS/SAM. DMAS files into ASM.

2.6.7.2.2. On a SIPR system, add MDS applicable War Mobilization Plan VVolume 5
(WMP-5) scenario data for SORTS assessments (hours/sortie, sortie rate, and max
sortie, decel rates if applicable).

2.6.7.2.3. Load R-26 on-hand spares data into ASM.

2.6.7.2.4. Within EASM, there are two methods in which the R-26 assets may be
allocated to the Fleet RSPs: Fleet Proportional and Fleet Priority schemes. Fleet
Proportional allocation spreads POS and spares evenly based on the authorizations
with the goal of bringing all KSNs to the same equivalent performance level and
generally achieve a higher fleet overall assessment. Fleet Priority allocation fills top
priority RSPs optimally until availability target or item authorization is reached. This
method provides a flexible option for assessing different scenarios. i.e. filling an RSP
tasked for deployment. The AFMC SCM-R Activity will utilize the Fleet
Proportional allocation scheme for monthly RSP assessments. The Fleet Priority
allocation scheme will be utilized to initially robust RSPs identified in WMP Volume
4, Wartime Aircraft Activity (WAA) Operational Plan (OPLAN) and Contingency
Plan (CONPLAN) with Type Phase Force Deployment Data (TPFDD) scenarios.

2.6.7.2.5. Assess RSP. EASM will perform modeling assessment and provide results
on the Fleet Assessment Output tab. RSP kits are listed in priority sequence with
Fleet Size, ENMCS data, Availability flown percentage. The fleet size is equal to the
Primary Aircraft Authorization (PAA) of the MDS weapon system supported by the
RSP kit. The availability flown percentage is the percentage of the PAA supported
that are expected to be FMC (fully mission capable) at the completion of the
assessment scenario.

2.6.7.2.6. After processing each unit and MDS fleet assessment, the AFMC SCM-R
Activity will update the monthly RSP assessment data located on the SIPR EASM
CoP.

2.6.7.3. The AFMC SCM-R Activity shall provide EASM outputs to the LRS CC or
equivalent to be utilized at their discretion. These EASM output files provide units with
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the A/A and the ENMCS reporting categories for determining the health of the MRSP(s).
The first category is the aircraft availability (A/A). This is the primary measured
category for determining your S-Level for SORTS reporting. (Refer to AFI 10-201 for
Direct Support Objective (DSO) information to convert EASM results to SORTS
percentages and S-Levels) Even if your sortie percentage equates to an S-1 level,
problem parts are generated if a single stock number exceeds the ENMCS threshold,
which is the inverse of the Direct Support Object for the RSP’s Primary Aircraft
Authorization.

2.6.7.4. Problem parts identified by AFMC SCM-R Activity EASM monthly assessment
processing are annotated on the applicable Fleet RSP assessment data located on the
SIPR EASM CoP. In addition, the AFMC SCM-R Activity will provide identified
problem part data to the AFMC SCM-R Activity for weapon system team review/action.

2.6.7.5. If your MRSP(s) assessed to S-1 and has not generated any problem parts you
are finished and ready to fill out your SORTS worksheet. If an assessment is less than S-
1 and/or problem parts are identified contact AFMC SCM-R Activity for further research
and assistance. EASM provides the capability to enhance the asset position and thus
obtain assessments that are more robust by including all locally available assets and
enterprise wide assets if applicable.

2.6.7.6. As Requested Assessments. The AFMC SCM-R Activity will process out-of-
cycle assessments upon request. Situations that may require an out-of-cycle assessment
are contingency deployment computations, destruction and reconstitution assessments of
spares due to natural disaster, fire, war, etc. ASM assessment requests shall be submitted
to the AFMC SCM-R Activity Logistics Operation Cell (LOC). Figure 2.1 provides the
minimum information required for a contingency deployment computation. Figure 2.2
provides the minimum information required for RSP destruction and reconstitution
assessment.
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Figure 2.1. Deployment Computation Request Format.
PROPER CLASSIFICATION

XX Month 20XX

MEMORANDUM FOR 635" SCOW/LOPA

FROM: 111™ Logistics Readiness Squadron

SUBJECT: Deployment Computation Request

1. The 111th LRS requests a Mobility Readiness Spares (MRSP) deployment computation on

Kit Serial Number(s) (KSN) OF015C0D111A to determine if additional assets are required to
support the projected deployment flying scenario.

PC-ASM Scenario Data:

Unit: 111th LRS
KSN(s): OF015COD111A
Home Station SRAN: FB1111
Deployment SRAN: FB1112
Time Frame: 45 Days
Projected Deployment Date: 4 Jul 2012
Primary Aircraft Authorization (PAA) 111
Planned Sorties: 11

Sortie Duration: (Note) 1.1 hrs
Max Sortie Rate: 11

Decel Rate if applicable: 1.11

2. The 111" LRS POC for this deployment computation request is MSgt Ima Sergeant, DSN

123-4567.

IMA T. SERGEANT, MSgt, USAF
NCOIC, MRSP

Note: Determination of additional assets to support the projected scenario is dependent on the
sortie duration time frame. This is contingent on the number of planned sorties, the maximum
sortie rate and other factors. These factors will vary depending on the given circumstances.
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2.6.8. Working Assessment Shortfalls.

2.6.8.1. Purpose: Describe the general procedures associated with Working Assessment
Shortfalls. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.

2.6.8.2. General procedures to perform to work assessment shortfalls. Host and tenant
units must work together to prevent “double counting” assets, correct ILS-S Audit Report
mismatches, and research problem parts. The following steps will be performed.

2.6.8.3. Ensure DIFM assets are properly coded and can be repaired on base. If not they
need to be returned to the depot and requisitioned.

2.6.8.4. Initiate Supply/Command assistance actions to AFMC SCM-R Activity on
potential single failure component parts. (This is not necessary if your weapon system
and depot use EXPRESS).

2.6.8.5. Coordinate with Maintenance to determine the impact each problem part will
have on the wartime mission and to identify any additional assets that may be available
for use, e.g., Special Purpose Recoverables Authorized Maintenance (SPRAM) assets,
cannibalized assets from Backup Aircraft Inventory (BAI), Attrition Reserve (AR)
aircraft, and Programmed Depot Maintenance (PDM) coded aircraft.

2.6.8.5.1. These problem parts are identified by NSN in the ESSA1 Remarks Label
along with authorized quantity, RSP balance, other serviceable base assets, a
description of the problem, anticipated maintenance man-hours to perform
cannibalizations, and actions taken to resolve the problem.

2.6.8.5.2. Verify SPRAM assets are in serviceable condition and assets would be
available within DOC response time. The time must include removal, inspection,
packing, palletizing, and marshaling. Consider only assets which maintenance can
reasonably cannibalize in the pre-deployment phase within DOC response times from
BAI, AR, and PDM coded aircraft. Ensure BAI/AR aircraft are available for
cannibalization and not being used to backfill a grounded war-tasked aircraft. Aircraft
in PDM status located off base will not be considered for cannibalization plans.

2.6.8.5.3. After applying these additional wing assets to the appropriate RSPs in PC-
ASM, rerun the PC-ASM assessment. Cannibalized or other base assets that are
available can only be applied against RSP shortfalls once, not applied against each
squadron independently. Remember, to reload the wartime flying scenario before you
run the enhanced PC-ASM assessment (refer to the security portion of the classified
flying scenario message).

2.6.8.5.4. This second enhanced PC-ASM assessment will normally increase both
sorties generated and aircraft availability. Use AFI 10-201, to convert the PC-ASM
results to the SORTS percentage and S-Level.

2.6.9. Post-SORTS Assessment Actions.

2.6.9.1. Purpose: Describe the general procedures associated with post SORTS
assessment follow-up actions. For policy specific requirements review AFI 23-101 and
for IT specific guidance use AFH 23-123.
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2.6.9.2. General procedures for Post SORTS pro-active actions. The following actions
will be performed by AFMC SCM-R Activity:

2.6.9.2.1. Units with PC-ASM capability will continually review the status of
problem parts and pacing items, and coordinate with stock control to generate follow-
ups/supply assistance requests when the LRS CC/AO has authorized this action.

2.6.9.2.2. Compare EXPRESS Tables and D0O35C with applicable IT system records.

2.6.9.2.2.1. LRS/Materiel Management Activities should compare the D035C
reported asset position and the EXPRESS tables on the PC-ASM generated
problem parts to ensure accurate D028/RAMPS reporting.

2.6.9.2.2.2. In DO35C, verify the reported demand level, WRM level, serviceable
Peacetime Operating Stock (POS) balance, WRM balance, Due In/On-Hand
DIFM, and in-transit serviceable levels are correct when compared to your
applicable IT system records.

2.6.9.2.2.3. EXPRESS tables should be reviewed to ensure the depot has these
parts with the proper SORTS values, and scheduled for repair and/or distribution.

2.6.9.2.2.4. The applicable IT system must initiate any corrective actions, not the
Item Manager. A return maybe required to correct a DIFM problem, or releveling
may be needed to correct a D028 problem with a WRM or POS level, etc.

2.6.10. Home Station Consumable Readiness Spares Package (CRSP) Processing.

2.6.10.1. Purpose: Describe the general procedures associated with home station CRSP
processing. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.

2.6.10.2. General procedures to perform loading and requisitioning of home station
CRSP packages. The following steps will be performed:

2.6.10.3. Loading CRSPs. When a CRSP package is not required for an imminent
deployment or contingency, the withdrawal flag on each RSP detail will be set to "Y"
thereby allowing unrestricted issues and lateral support shipments from CRSPs. The
automatic withdrawal flag will be set to "N" when a deployment or contingency is
imminent to restrict withdrawals. See MRSP/IRSP Serial Number And Control Record
Change in AFH 23-123, Vol 2, Pt 1, Ch 2 for additional information about loading RSP
withdrawal flags. If the CRSP is segmented into multiple packages, the combined Total
Wartime Requirement (TWR) for all RSP details for each stock number will not exceed
the MAJCOM-computed TWR for the stock number for that SRAN.

2.6.10.3.1. Implementing CRSP via RSP Details. Para 2.6.1 of this chapter provides
the procedures for establishing RSP details. The MAJCOM can specify the use of
either the MRSP or IRSP.

2.6.10.4. Requisitioning CRSP Assets. Use standard RSP fill procedures to requisition
CRSP requirements. The quantity requisitioned and maintained as a CRSP package at the
home station is the RSP TWR quantity. the Contingency Flag Review process will
initiate requisition modifier transactions as appropriate to ensure the pertinent base
requisition guantities up to the TWR are assigned CRSP project codes and priorities. The
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Contingency Flag Review is the process used to modify the JCS project flags and
JCS/Intra-Air Force project codes on replenishment requisition transactions.

2.6.11. Storage and Maintenance.
2.6.11.1. Procedures for Storage and Maintenance all RSP

2.6.11.1.1. Purpose: Provide guidance on storing and maintaining RSPs. For policy
specific requirements review AFI 23-101 and for IT specific guidance use AFH 23-
123.

2.6.11.1.2. General procedures and requirements for storage and maintenance of all
RSP General procedures and requirements for storage and maintenance of all RSP.
Refer to Para’s 5.3.2 and 5.3.3 of this manual.

2.6.12. Independent/Dependent Concept.

2.6.12.1. Purpose: Provide guidance on combining dependent MRSP and independent
MRSP to enable single SORTS reporting. For policy specific requirements review AFI
23-101 and for IT specific guidance use AFH 23-123.

2.6.12.2. Regardless of how the authorized MRSP is warehoused or packaged for
deployment, it will be reported as a single MRSP of the Primary Mission Aircraft
Inventory (PMAI). The dependent MRSP will be combined with the independent MRSP
and will be SORTS reported as a single MRSP of the combined PMAI.

2.6.12.3. General procedures for combining dependent MRSP and independent MRSP.
The following procedures will be used to establish the “working package” and
computation adjustments for SORTS reporting of the combined PMAI.

2.6.12.4. When units operate under the independent/dependent concept, a "working
package" of the combined PMAI must be built. This package will not be listed in the
RSP Authorization Document, and will always have an authorization factor of zero,
because no such unit actually exists. The working package and dependent MRSP will be
built after all file maintenance has been done on the independent package.

2.6.12.5. Create the working package by copying the independent package to a serial
number containing the combined PMALI of the independent and the dependent packages,
and an "N" in the thirteenth position of the PSN. In this new "N" package, change the
flying hours and Direct Support Objectives (DSO) to reflect the combined PMALI. Create
the dependent MRSP by copying the independent MRSP to a serial number containing
the dependent PMAI and an “N” in the thirteenth position, then, if necessary, adjusting
the flying hours and the DSOs.

2.6.12.6. The independent/dependent operational concept requires adjustments after the
computation.  The independent, dependent, and working packages are computed
separately. Quantities in the dependent package are then adjusted follows:

2.6.12.6.1. The System Program Manager (SPM) must send the independent and
working Kits to be computed along with all the rest of the kits.

2.6.12.6.2. The SPM must create a post-computation database on the REALM PC
server and use the “TID” dependent kit calculation tool. After entering the three kit
serial numbers and executing the computation, the dependent kit will be populated.
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For computing items the dependent kit quantity is determined mechanically by
subtracting the independent kit quantity from the working kit quantity. For non-
computing items the dependent kit receives the same NOP quantity as the
independent kit.

2.6.13. Communications Security (COMSEC) MRSP.

2.6.13.1. Purpose: To identify additional requirements to manage COMSEC items on
MRSP. For policy specific requirements review AFI 23-101 and for IT specific guidance
use AFH 23-123.

2.6.13.2. General requirements to manage COMSEC MRSP details. The following
additional requirements will be followed for COMSEC MRSP assets:

2.6.13.3. See Complete Inventory Count Procedures in Ch 5 for COMSEC MRSP
inventory procedures.

2.6.13.4. Aircraft Parts Store for the host Computer Support Base (CSB) serves as the
point of contact for the COMSEC MRSP custodian and helps establish and maintain the
MRSP.

2.6.13.5. If a COMSEC MRSP is transferred, the MAJCOM authorizing the MRSP will
identify the computer support base SRAN and COMSEC station number where the
MRSP will be transferred.

2.6.14. Out-of-Cycle Change Requests.

2.6.14.1. Purpose: Describe the general procedures associated with submitting an Out-Of
—Cycle Change Request. For policy specific requirements review AFI 23-101 and for IT
specific guidance use AFH 23-123.

2.6.14.2. Out-of-cycle change requests are submitted on the AF Form 1032, WRM
Spares List, or equivalent for recoverables and for consumables. Due to the workload
involved, and the impact on package requirements, out of cycle changes should be kept to
a minimum.

2.6.14.3. Coordination among the offices concerned is essential. If an out-of-cycle
change request is required, the initiator, the authorizing and Lead MAJCOM, and the
SPM RSP Manager must be kept informed and given enough time to take appropriate
action. Each office having action on an out-of-cycle change request must promptly
acknowledge receipt of messages (to include e-mail), or AF Form 1032.

2.6.14.4. Changes to economic order quantity (EOQ) items in contingency readiness
spares package (CRSP) are approved by the authorizing MAJCOM. The Lead MAJCOM
will provide the changes to the SPM RSP Manager in the D040 system format. If ten or
fewer stock numbers are involved, a message or e-mail may be submitted.

2.6.14.5. Changes to investment items in an RSP are approved by the SPM RSP
manager, in close coordination with the applicable IMS/Equipment Specialist and Lead
MAJCOM. Requests for changes will be made in AF Form 1032 format (or equivalent).
Mandatory entries are the note code, stock number, quantity, work unit code, division
code, the package or end item serial number, and the justification for the proposed
change. Once the change is approved, All of the following actions are required otherwise
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the RSP authorizations and the data files supporting readiness assessments will be
inconsistent:

2.6.14.5.1. The SPM RSP manager must make the change (as an adjustment) in
Reliability Execution Availability Logistics Module.

2.6.14.5.2. The Lead MAJCOM RSP Manager must notify the impacted base(s) of
the change.

2.6.14.5.3. The Lead MAJCOM RSP Manager must request, from HQ AFMC, new
ASM files be extracted to support availability assessments.

2.6.15. Base Level Review of Readiness Spares Package.

2.6.15.1. Purpose: Describe the general procedures and tasks associated with the annual
base level RSP review process. For policy specific requirements review AFI 23-101 and
for IT specific guidance use AFH 23-123.

2.6.15.2. The review is to update the range of items in RSPs and verify the complete set
of data used to compute quantities for those items. The review will include all
recoverable items. Stock class 1377 cartridge actuated devices and propellant actuated
devices are exempt from annual review. Selected EOQ items, to include the following
categories, must also be reviewed: aircraft guns, gun components, aircraft wheels, aircraft
tires, aircraft brakes and brake components, and others, as agreed between the SPM RSP
Manager and Lead MAJCOMSs. The review process provides a forum to forecast any
RSP add/change/ deletes and the anticipated cost to buy them. The following actions will
be performed:

2.6.15.2.1. Annually, the RSP packages are reviewed. Authorizations are computed
from historical demand data and programmed scenarios. However, inputs from the
ALC, MAJCOM, Base RSP managers, and maintenance experts provide information
necessary for determining valid authorizations. . These tasks are part of the annual
RSP review process.

2.6.15.2.2. Conduct a joint review with maintenance to determine how to best to
segment the MAJCOM provided RSP Authorization document. Ensure existing
taskings to multiple operating locations and maintenance repair facilities are taken
into consideration. In all cases, airborne MRSPs must be configured in a manner that
will support the unit’s mobility concept.

2.6.15.2.3. The Base RSP manager will schedule a face-to-face base level review
session with maintenance and distribute worksheets to lead technicians. The Base
RSP Manager will serve as chair and record minutes, forward minutes and results to
Lead MAJCOM.

2.6.15.2.4. MAJCOM RSP/SPM Manager must be informed to review Authorization
document for accuracy of the following data: Look for indentured data to the Next
Higher Assembly, Item Type (LRU/SRU), Quantity per Aircraft (QPA) Maintenance
Concept, Cannibalization indicator and TO Fig/Index

2.6.16. Asset Deployment and Transfer.
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2.6.16.1. Purpose: Describe the general procedures associated with deploying and
transferring RSPs. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.

2.6.16.1.1. General procedures to deploy and transfer a RSP package or package
segment from home station to a forward location or base. The following actions will
be performed.

2.6.16.2. Deployment. The movement of a RSP from home station to a forward location
or base, usually for less than 30 days are accomplished by processing WRM Detail
Record Deployment and Return Processor.

2.6.16.2.1. Not Used.
2.6.16.2.2. Not Used.

2.6.16.2.3. Losing Base RSP monitor will accomplish the following.

2.6.16.2.3.1. RSP personnel will process WRM Detail Record Deployment inputs
to update the asset status flag on each unit's deployed package detail record.

2.6.16.2.3.2. Produce the applicable package list for the RSP segment deployed
and retain a copy at the home base.

2.6.16.2.3.3. Delete the asset status flag immediately upon return after post-
deployment inventory. After deployment, when the package has returned to the
home base, process a WRM Detail Record Return to delete the asset status flag.

2.6.16.2.3.4. Update applicable IT system database records by processing
degraded operations recovery files within the IT system immediately after return.

2.6.16.2.4. Losing Base Replenishment. Replenish the deployed package if required,
from the unit's home base if airlift is available. Submit to MICAP the requirements
from the host Base Supply for items not available in the package. Once a MICAP is
verified, the host Base Supply will take necessary action to obtain the item using
normal MICAP procedures.

2.6.16.3. Transfer. Deploying units for over 30 days will transfer supply accounts to the
AFMC SCM-R Activity servicing the deployment theater. Transfers are accomplished
by processing WRM Detail Record Transfer. See WRM Detail Record Transfer
(NGV4T71) in AFH 23-123, Vol 2, Pt 2, Ch 6 for select and parameter images.

2.6.16.3.1. The gaining AFMC SCM-R Activity will provide detailed kit transfer
instructions, to include a request for the latest results of the PC-Aircraft Sustainment
Model (PCASM) assessment. The deploying unit will use the PC-ASM assessment to
identify critical problem items and evaluate the overall spares posture of the gained
unit. Kit transfer procedures will include specific redeployment instructions.

2.6.16.3.2. Deploying Unit Responsibilities. Use degraded operations procedures for
transaction processing during package or segment package transfers. Use the package
listing and a log book or local computer products to record all transactions to or from
the transferred package. Continue until all information is uploaded on the gaining
CSB computer or reloaded at the unit's home station after redeployment. Document
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all package transactions regardless of which manual process is used to post
transactions

2.6.16.4. Units that deploy to locations with no ILS-S capabilities or an active SRAN
will notify their MAJCOMSs who will coordinate with Contingency Ops for assistance.
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Chapter 3
SOURCING OF MATERIEL
Section 3A—Overview

3.1. Overview. This chapter outlines AF guidance for completing supply chain materiel
management processes associated with the sourcing of materiel activities. These activities
include Local Purchase and Retail Sales; Receipt Processing, Item Management; and
Diminishing Manufacturing Sources and Materiel Shortages. For this chapter, DoD 4140.1-R
and DoD 4140.26-M serve as primary DoD sources and various AF publications also serve as
references.

Section 3B—Local Purchase and Retail Sales

3.2. Local Purchase and Retail Sales. This section explains ILS-S processing of local
purchase requisitioning. Processes are explained concerning submission, status, follow-up, and
reconciliation of local purchase requisitions.

3.2.1. Local Purchase Submission Procedures. The LRS/Materiel Management Activity
is responsible for local purchase requisitions. DoD and AF policy allows for the local
purchase of items as another avenue to fulfill base requirements. Local purchase provides
another method to obtain low cost items locally, quickly, and efficiently. In the ILS-S, local
purchase requisitions are normally assigned routing identifier code (RIC) JBB.

3.2.1.1. Purpose: To provide local purchase submission procedures. For policy specific
requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

3.2.1.2. General Submission Procedures. Use the following steps for all local purchase
requisitions.

3.2.1.3. Ensure four copies of DD Form 1348-6, Single Line Item Requisition System
Document, DoD(Manual-Long Form) are completed IAW Requirements for completing
DD 1348-6, AFH 23-123, Vol 2, Pt 1, Ch 3. At a minimum ensure the following blocks
are filled in:
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Figure 3.1. DD Form 1348-6, Local Purchase Entry.

1
2

9a
9b

10

9c.
9d.
Oe.

BLOCK INFORMATION

Manufacturer's Code and Part Number. Self-explanatory.

Manufacturer Name. Enter the manufacturer's name and address. If more than
one, enter on the reverse side of the form. Customer Support will enter the
Commercial and Government Entity (CAGE) Code of the manufacture.
Manufacturer's Catalog. If applicable, enter commercial catalog number.

Manufacturer's Catalog Date. If applicable, enter commercial catalog and which
identifies this item.
Name of Item Requested. Self-explanatory.

Description. Enter a complete description of the item.
Source of Supply. Left blank by initiating activity.
Make. Self-explanatory. If applicable.

Model Number. Self-explanatory. If applicable.
Series. Self-explanatory. If applicable.

Serial Number. Self-explanatory. If applicable.

Requisitioner: Enter the organization identification, initiator name, and telephone
number.

3.2.1.3.1. Distribute DD Form 1348-6 as follows:
3.2.1.3.1.1. Copy 1: Customer Support.
3.2.1.3.1.2. Copy 2: Customer.

3.2.1.3.1.3. Copy 3 & 4: As locally determined when supported by Standard
Procurement System (SPS).

3.2.1.4. LRS/Materiel Management Activity will provide descriptions for local purchase
items to base contracting to facilitate loading into the SPS when a new item is loaded into
the ILS-S and ILS-S sends a local purchase requisition to the SPS.

3.2.1.5. Follow general requisition steps for customers’ orders IAW Sec. 5B, Order and
Requisitioning of this manual.

3.2.2. Special Submission Procedures.

3.2.2.1. Purpose: To provide local purchase procedures needed for special requirements.
For policy specific requirements review AFI 23-101 and for IT specific guidance use
AFH 23-123. Note: For all submissions, follow all steps in Para. 3.2.1 and the
following:

3.2.2.2. Project Buy U.S. (BUSH) for Overseas Bases. If the base is located overseas
(OCONUS), the RIC equals JBH (Federal Supply Schedule), and the REX code is not 2,
Base Contracting must accept and process the local purchase requisition to determine if
Project BUSH applies. If applicable, Base Contracting will notify Supply to change the
RIC to JBG (Project BUSH). If not applicable, LRS/Materiel Management Activity will
assign REX code 2 to the local purchase item record and process a request cancellation
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for the requisition. The ILS-S will produce a new requisition with the routing identifier
code of GSA, DLA, or AFMC.

3.2.2.3. Mandatory Requirements for Local Purchase of AF-Managed Investment Items.
All local purchase requests for AF-managed investment items must be channeled through
the LRS/Materiel Management Activity. The LRS/Materiel Management Activity will
record the appropriate demand and consumption data for demand-based stock leveling
purposes. Note: Although LRS/Materiel Management Activity may suggest a local
contractor parts store as a supply source for AF-managed investment items, the Base
Contracting Office (BCO) makes the final decision on vendor selection. Use the
following instructions to process the local purchase of AF-managed investment items:

3.2.2.3.1. Establish Retail Supply System Due-In Detail. Process a special
requisition (SPR) with RIC JBB, signal code A, and fund code 64 to establish the
due-in detail for AF-managed items (budget code 8, A-H, J-X, or Blank) in the ILS-S.

3.2.2.3.2. Provide AF Funding Citation. Acquire a funds citation from the source of
supply and manually prepare a DD Form 1348-1A requisition (A0*) transaction. The
DD Form 1348-1A will contain the obligation authority and funds citation (received
from the source of supply) in Block 3 (Ship To). Note: Do not use local funds to
locally purchase AF-managed items. The depot source of supply should provide a
funds citation for the assets.

3.2.2.3.3. Local Purchase of AF-Managed Recoverable Items. Local purchase of AF-
managed recoverable items is also authorized following the procedures described
above for AF-managed investment items. AF-managed recoverable items contain
ERRCD XD2/XF*, budget code 8, and are purchased from base CSAG stock fund
monies. To establish the due-in detail and create a local purchase requisition (A0*)
for AF-managed recoverable items in the ILS-S, process a manual SPR transaction
with RIC JBB. Note: The BCO will cite CSAG stock fund monies to purchase the
requisitioned items.

3.2.2.4. Processing Emergency Local Purchase Requisitions. GSA items (budget code 9)
with a DLA RIC of S** that have been locally purchased for emergency situations will
be processed according to the following instructions.

3.2.2.4.1. Special Requisition Transaction Input. SCM-R Activities/ LRS/Materiel
Management Activity personnel will process a SPR transaction to establish the due-
in detail and create an output requisition (A0*) transaction. Use RIC JBB in positions
4-6 and S** RIC in positions 57-59 (project code). If the ILS-S will assign the
requisition number, leave positions 30-43 blank. If the requisition is prepared offline,
enter the offline requisition number in positions 30-43.

3.2.2.4.2. Special Instructions for Base Contracting. Base Contracting will use the
special instructions contained in AF 64 series directives to locally purchase items for
DLA (S**) RICs.

3.2.2.5. Local Purchase Adjustment Transactions. The LRS/Materiel Management
Receiving function will coordinate with Customer Support Liaison for bulk deliveries to
BCE. Customer Support Liaison will process local purchase adjustment transactions in
the material management IT system to adjust the requisition quantity and/or dollar value
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of the requirement when they are different from the original requisition quantity and/or
dollar value. See Local Purchase Status Adjustment (LPA) Transaction in AFH 23-123,
Vol 2, Pt 1, Ch 3 for more information concerning local purchase adjustment
transactions.

3.2.2.6. Local Purchase of Compressed Gases. To reduce costs for cylinder handling and
transportation, purchase industrial grade compressed gases locally whenever possible.
The GSA federal supply schedule contains a list of vendors approved for local purchase
of compressed gases. If there are not enough cylinders available, submit initial or
increased requirements for compressed gases to the DLA Aviation in the following
manner:

3.2.2.6.1. Overseas Activities. OCONUS retail Materiel Management Activities
submit a requisition for the NSN assigned to the filled cylinder if the acquisition
advice code (AAC) is K and the Federal Stock Class (FSC) is 6830.

3.2.2.6.2. CONUS Activities. CONUS activities submit a requisition for the NSN
assigned to the empty cylinder if the AAC equals D and the FSC equals 8120.
Normally DLA Aviation will supply the empty cylinder. Empty cylinders are filled
with gas through local purchase requisitioning procedures. However, to satisfy a
CONUS gas cylinder requisition, the IM may work with the customer to substitute
full cylinders for empty ones. DLA Aviation can take this action only if stock levels
permit, and there are unusual circumstances to justify the substitution, or the customer
urgently needs the full cylinder.

3.2.2.6.3. Requisitioning Gases. CONUS or OCONUS activities will not use DLA
Aviation to requisition any stock number assigned to gases only (FSC 6830). These
stock numbers are for local purchase only. If local purchase sources are disrupted or
unavailable, or if local purchase cannot meet the customer need, DLA Aviation will
assist the customer to acquire gas as necessary. In any circumstance, requisitions to
DLA Aviation must include either the NSN assigned to the empty cylinder (AAC D),
or the filled cylinder (AAC K), not the gas itself (AAC L).

3.2.2.7. Requisitioning Intermodal (ISO) Containers. AFMC SCM-R Stock Control
activities will contact the USAF Intermodal (ISO) Container Manager at HQ
AFMC/A4RT, before requisitioning any containers (FSC 8150). REX code 6 will be
assigned to all NSNs to identify assets requiring 1SO containers.

3.2.3. Local Purchase Requisition Status.

3.2.3.1. Purpose: This section explains how LRS/Materiel Management Activities
manages status for local purchase requisitions. This section explains the submission and
receipt of local purchase status from the Base Contracting Office (BCO). For policy
specific requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

3.2.3.2. The LRS manages local purchase requisition procedures for SPS. BCO will
assign status to local purchase requisitions for input to the ILS-S during daily (inline)
processing. BCO produces a variety of local purchase status transactions (with local
purchase coding) to the ILS-S to update internal records.
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3.2.3.3. LPS transaction. DoD and AF local purchase status is provided to update status
concerning a purchase order or contract. BCO assigns the purchase order number and
provides a local purchase status (LPS) transaction to update the purchase order number,
date, and all associated coding on ILS-S local purchase status details. See AFH 23-123,
Vol 2, Pt 1, Ch 3 for local purchase status (LPS) transaction format and processing
instructions.

3.2.3.4. Local purchase status change transaction. BCO provides local purchase status
change transactions to the ILS-S to update local purchase requisition status, Estimated
Delivery Date (EDD), contract number, purchase order number, and the BPA call number
in the ILS-S. See Local Purchase Status Change (EDD) Transaction in AFH 23-123, Vol
2, Pt 1, Ch 3 for Local Purchase Status Change transaction format and processing
instructions.

3.2.3.5. Local purchase cancellation (LCC) transaction. DoD and AF local purchase
cancellation status is provided to cancel local purchase requisitions or decrease local
purchase requisition quantities. Base Contracting will provide the LCC transaction to the
ILS-S for processing. See AFH 23-123, Vol 2, Pt 1, Ch 3 for LCC transaction format and
processing instructions.

3.2.3.6. Local purchase status adjustment (LPA) transaction. LPA transactions are
produced by BCO and forwarded to the ILS-S. The LPA transaction primarily notifies
the ILS-S of adjustments to either the local purchase price or quantity. See AFH 23-123,
Vol 2, Pt 1, Ch 3 for LPA transaction format and processing instructions.

3.2.3.7. Local purchase extra (LPX) transaction. The LPX transaction is a CEMAS
unique transaction that provides the ILS-S complete Procurement Instrument
Identification Number (PIIN) and contract year, from the Award Purchase Request
(AWDPR) file. The LPX transaction may also be used by the LRS/Materiel Management
Activity to manually process local purchase detail updates. See AFH 23-123, Vol 2, Pt 1,
Ch 3 for LPX transaction format and processing instructions.

3.2.3.8. Local purchase receipt acknowledgement (1RA) transaction. The 1RA
transaction is used to update SPS purchase order records. When the LRS/Materiel
Management Activity or equivalent Receiving function processes a local purchase
receipt, the ILS-S produces a 1RA transaction and sends it to the SPS. See Standard
Procurement System (SPS) Local Purchase Receipt Acknowledgment (1RA) Transaction
in AFH 23-123, Vol 2, Pt 1, Ch 3 for 1RA transaction format and processing instructions.

3.2.3.9. Local Purchase Requisition Cancellation Request (AC1) Transaction. Requests
to cancel local purchase requisitions are created in the ILS-S through file status or the
manual processing of a local purchase requisition cancellation request transaction. The
ILS-S computes and requests cancellation for due-in excess each time requirements
computation is performed. When the ILS-S computes due-in excess, it automatically
formats an AC1 transaction, assigns status code ZD to the local purchase status detail,
and forwards to the SPS. If a manual requisition cancellation request is made, the ILS-S
formats an ACL1 transaction with status code ZC. See AFH 23-123, Vol 2, Pt 1, Ch 5 for
the format and processing instructions for the local purchase AC1 output transaction.
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3.2.3.10. Local purchase requisition cancellation request follow-up (AK1) transaction.
An AK1 transaction is created in the ILS-S if Base Contracting does not reply to the first
AC1 transaction within 10 calendar days. Base Contracting will process both
cancellation request and cancellation request follow-up transactions and automatically
reply with Local Purchase Cancellation , Local Purchase Status or Supply Status
transactions to acknowledge, change, update, or cancel the local purchase requisition.

3.2.4. Local Purchase Requisition Follow-up.

3.2.4.1. Purpose: This section explains how requisition follow-up actions are performed
for local purchase requisitions. The LRS/Materiel Management Activity is responsible
for local purchase follow-up. For policy specific requirements review AFI 23-101 and
for IT specific guidance use AFH 23-123.

3.2.4.2. Local purchase requisition follow-up. The LRS/Materiel Management Activity
performs follow-up for local purchase requisitions. Requisition follow-up (AF*) and
reinstatement (AT*) transactions are also produced by the ILS-S for local purchase
requisitions. The type of follow-up transaction produced depends upon whether the
status detail contains status or not. Local purchase follow-up transactions are produced
as follows:

3.2.4.2.1. Local purchase requisition with status. The ILS-S produces automated
follow-up (AF*) transactions when updated procurement status has not been provided
within established timeframes. The type of requisition AF* transaction produced
depends on the base location, priority, estimated delivery date, and the date of last
transaction (DOLT).

3.2.4.2.2. Local purchase requisition without status. The ILS-S produces automated
requisition reinstatement (AT*) follow-up transactions when initial procurement
status has not been provided within established timeframes. The type of requisition
follow-up (AT*) transaction produced depends upon base location, priority,
requisition date, and DOLT.

3.2.4.3. Action Required (ARC) Report Transaction for Local Purchase Requisitions.
The LRS/Materiel Management Activity is responsible for ARC transactions for local
purchase requisitions.

3.2.4.3.1. ARC transactions are created on the third and subsequent follow-ups for
local purchase requisitions. Position 71 of the ARC transaction will be blank and
positions 72-76 will contain the purchase order number. If BCO has not replied to
follow-up transactions within established schedules, an ARC transaction will be
created by the ILS-S and forwarded to Customer Support for processing.

3.2.4.3.2. The SPS does not accept ARC transactions. Therefore, Customer Support
must review the Supply Interface System (SIFS) residual file and change the
transaction Document ldentifier Code (DIC) to the appropriate follow-up transaction
DIC prior to submission to Base Contracting. Customer Support will contact BCO to
obtain current status for local purchase requisitions that have produced ARC output
transactions.
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3.2.4.3.3. If the local purchase requirement no longer exists, Customer Support will
process LCC transactions same day to cancel local purchase due-in details.

3.2.4.3.4. Once ARC transactions have been produced, no other automated follow-up
(AF*) transactions will be produced by the ILS-S.

3.2.4.3.5. New ARC transactions are programmatically created every 10 days until
updated status is processed in the ILS-S, or local purchase requisitions are canceled.

3.2.5. Local Purchase Requisition Reconciliation.

3.2.5.1. Purpose: To reconcile Local Purchases between the ILS-S and SPS. For policy
specific requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

3.2.5.2. The LRS/Materiel Management Activity personnel will process the Local
Purchase SPS Reconciliation Program (NGV583) quarterly to perform a complete
reconciliation of requisitions between SPS and the ILS-S. All ILS-S local purchase due-
in details are reconciled, except those with status codes Z2 (overseas foreign
procurement) and Z3 (valid description required). If large numbers of mismatched
records exist, local management may schedule local purchase reconciliations more often.

3.2.5.3. Production of Local Purchase Reconciliation Header /Local Purchase
Reconciliation Transactions. Prior to conducting reconciliations, the Local Purchase
Reconciliation Header transaction is produced. The Local Purchase Reconciliation
Header transaction provides the SPS the base PIIN and SRAN. Customer Support must
contact the BCO to obtain the correct contracting installation numbers used for the
reconciliation. See Local Purchase Reconciliation Header (1LH) Transaction in AFH
23-123, Vol 2, Pt 1, Ch 3 for format and processing procedures for the Local Purchase
Reconciliation Header transaction.

3.2.5.4. After the Local Purchase Reconciliation Header is created, a Local Purchase
Reconciliation transaction output image will be produced for all local purchase
requisitions contained in the ILS-S. If status is loaded in the ILS-S for the requisition, the
Local Purchase Reconciliation transaction will provide corresponding status to
contracting. See Local Purchase Reconciliation (1LP) Transaction in AFH 23-123, Vol
2, Pt 1, Ch 3 for format and processing information for the Local Purchase Reconciliation
transaction.

3.2.5.5. LRS/Materiel Management Activity Reconciliation Processing.  Customer
Support will request program SPS Due-in Reconciliation Listing.

3.2.5.6. BCO Reconciliation Processing. BCO processes the Local Purchase
Reconciliation Header transaction header to build a table of the SRANSs being reconciled.
Once the SRAN table is built, the SPS processes the reconciliation output transactions as
follows:

3.2.5.6.1. If the Local Purchase Reconciliation transaction record matches the SPS
file exactly, no response will be provided to the ILS-S. The requisition data will be
printed on the Reconciliation Matched Listing.

3.2.5.6.2. If the Local Purchase Reconciliation transaction matches SPS, but the
estimated delivery date differs, the SPS sends the ILS-S a Local Purchase Status
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Change EDD transaction update. The requisition data will be printed on the
Reconciliation Matched Listing.

3.2.5.6.3. If the Local Purchase Reconciliation transaction matches SPS, but status is
different, the SPS will create a local purchase status or local purchase adjustment
transaction for ILS-S processing and update. The requisition data will be printed on
the Reconciliation Matched Listing.

3.2.5.6.4. If the Local Purchase Reconciliation transaction matches SPS, but SPS
shows the requisition was canceled, the SPS will generate a new local purchase
cancellation transaction to cancel the requisition in the ILS-S. The requisition will
print on the Reconciliation Matched Listing.

3.2.5.6.5. If the Local Purchase Reconciliation transaction does not match SPS and
the Local Purchase Reconciliation transaction does not contain BD (delayed) status,
the SPS will generate an MILSTRIP Status transaction with BF (no record) status for
ILS-S requisition update action. The requisition will print on the Reconciliation
Unmatched Listing.

3.2.5.6.6. If the Local Purchase Reconciliation transaction does not match SPS and
the Local Purchase Reconciliation transaction indicates the contract was awarded, the
SPS will generate a MILSTRIP Status transaction with B5 (updated status) status will
be provided. The requisition will be printed on the Reconciliation Action Listing -
Contracting.

3.2.5.6.7. If the Local Purchase Reconciliation transaction does not match SPS
awarded contracts file, but the requisition has been received by SPS, the SPS will
generate a MILSTRIP Status transaction with Z3 (description) status requesting
additional item description from the ILS-S. The requisition will be printed on the
Reconciliation Matched Listing.

3.2.5.6.8. If the Local Purchase Reconciliation transaction indicates requisition
assignment to Contracting personnel in SPS, but the requisition has been awarded or
suspended for further information, the SPS will generate a MILSTRIP Status
transaction with BD (delayed) status for the ILS-S. The requisition will print on the
Reconciliation Matched Listing.

3.2.5.6.9. If the Local Purchase Reconciliation transaction and SPS indicate BD
(delayed) status, the SPS will print this item on the Reconciliation Action Listing —
Contracting. This action indicates offline research is required for this requisition by
contracting.

3.2.5.6.10. If a SRAN is listed in the Local Purchase Reconciliation Header and no
Local Purchase Reconciliation transaction is received for records contained in SPS, a
listing of all the records SPS contains for that account will be printed on the
Reconciliation Action Listing - for offline research by the LRS/Materiel Management
Activity.

3.2.5.7. LRS/Materiel Management Activity Investigation of Mismatched Records.
Upon receipt of the Reconciliation Unmatched Listing and Reconciliation Action Listing,
Customer Support will take the following actions:
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3.2.5.7.1. Identify the Problem. Customer Support personnel will review the
Reconciliation Action Listing - and check all mismatched records found during the
reconciliation to find out what caused the problem and take all necessary actions.

3.2.5.7.2. Verify the Local Purchase Requisition. If the requisition is for a valid
requirement, LRS/Materiel Management Activity will process a SPR to load the
requisition. Additionally, all necessary MILSTRIP Supply Status transaction inputs
will be processed to correct ILS-S due-in details.

3.2.5.7.3. Received Requisition. If the requisition was received, process a local
purchase receipt acknowledgement transaction and notify Contracting. See SPS
Local Purchase Receipt Acknowledgment (1RA) Transaction in AFH 23-123, Vol 2,
Pt 1, Ch 3 for 1RA transaction format and processing instructions.

3.2.5.7.4. Canceled Requisition. If the requisition was canceled, process an AC*
transaction and notify Contracting.  See Requisition Cancellation Request
(AC1/AK1) Output Transaction in AFH 23-123, Vol 2, Pt 1, Ch 5 for AC*
transaction format and processing instructions.

3.2.5.8. Contracting Investigation of Mismatched Records. The Contracting Office will
review the Reconciliation Action Listing - Contracting, to determine the cause for
mismatched records. Contracting personnel may request Customer Support’s assistance
in correcting their records. Some of the more common requests will be for stock number
change transactions, and research of supply records to assist in correction of local
purchase requisition mismatches.

3.2.5.9. Local Purchase Reconciliation Management Reports. A suspense will be
established to assure the reconciliation is completed not more than 10 days after receipt.
After completion of actions by both the BCO and the LRS/Materiel Management
Activity , a meeting between the two offices will be held to assure all required system
inputs are completed and the reconciliation listings are properly documented. To assure
management personnel are aware of LRS/Materiel Management Activity and Contracting
interface problems, the results of the local purchase reconciliation process will be
reviewed, dated, and signed by the LRS/Materiel Management Activity Materiel
Management Officer and the Chief, Management Analysis Flight in the Base Contracting
Office. Once the listing is signed it will be filed and any previous listings may be
destroyed.

3.2.5.10. Using the Integrated Accounts Payable System (IAPS) Billed Not Received
(BNR) Follow-up To Supply for Receiving Report. This report identifies items that have
a vendor bill presented for payment, but the receipt has not processed by the ILS-S. Use
this listing to reconcile vendor bills with LRS/Materiel Management Activity receiving
records. Local purchase items will appear on the listing 7 days after the vendor bill is
received and processed in BCO.

3.2.5.10.1. LRS/Materiel Management Activity Processing Actions. The Customer
Support will process document number inquiries on all items. If the local purchase
due-in detail is on file in the ILS-S, annotate the listing with the current status and
EDD. If a Received Not Billed (RNB) detail is on file indicating LRS/Materiel
Management Activity receipt processing, annotate the listing with RNB and the
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DOLT from the RNB detail. If no detail exists in the ILS-S for the requisition
document number, perform a transaction history from the current Julian date back to
the original date the requisition was established. Note: Use the document number
date in most cases to establish the date of requisition creation. If the local purchase
due-in was previously canceled, annotate the listing with cancellation status and date.
If the item was previously received, annotate the listing with the word “Received”
and “Date.” If no record of the local purchase requisition is found during transaction
history research, annotate the listing with the statement “No Record of Due-In.”

3.2.6. Local Purchase Open Item List.

3.2.6.1. Purpose: For bases not supported by the SPS, the Local Purchase Open Item
List provides a means to determine and/or verify the status of purchase orders with the
BCO. For policy specific requirements review AFI 23-101 and for IT specific guidance
use AFH 23-123.

3.2.6.2. Bases supported by the SPS may eliminate the manual Local Purchase Order
File in Receiving. SPS supported bases are not required to complete the actions in the
subparagraphs listed below; however, all other actions are required. The LRS CC/AO
may assign Customer Support Liaison and Funds Management responsibilities listed
below as deemed necessary to effectively and efficiently accomplish the tasks.

3.2.6.3. Funds Management Actions. Funds Management will receive three copies of the
Local Purchase Open Item List and send one copy to Receiving and one copy to
Customer Support.

3.2.6.4. Customer Support Liaison Actions. Within 10 workdays of receiving the
annotated list from Receiving, Stock Control will complete the following actions:

3.2.6.4.1. Obtain Missing DD Form 1155, Order for Supplies or Services and DD
Form 1348-1A. If Receiving annotated the listing indicating missing DD Forms 1155
and 1348-1A, Customer Support will obtain the forms from Contracting and send to
Receiving.

3.2.6.4.2. Determine Status of Unlisted Purchase Orders. Customer Support will
contact Contracting to determine the status of unlisted purchase orders on the open
item listing. If a purchase order was canceled, Customer Support personnel will
advise Receiving to close the file. Otherwise, Customer Support will update local
purchase due-in and status detail records in the ILS-S.

3.2.6.4.3. Screen BNR Details for Processing Errors. Customer Support will ensure
that BNR detail records are screened against the document files and transaction
history records. Customer Support will act to reconcile any corresponding due-out
detail records with the customer if required. Customer Support will initiate action
with the appropriate section to correct any errors.

3.2.6.4.4. Process the Annotated Listing. The open item list will be annotated with
actions taken and one copy provided to Funds Management. Customer Support will
retain one copy of the annotated listing to avoid duplicate research actions on the next
listing.
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3.2.6.5. Final Funds Management Actions. After receiving the annotated list from
Customer Support, Funds Management will perform the following actions:

3.2.6.5.1. Check Signed Invoices. Funds Management personnel will identify BNR
detail records which Accounting and Finance contains a signed invoice. Funds
Management will initiate action with the appropriate sections to ensure a receipt
(REC) and request for special inventory (1GP) transactions are processed. The
signed invoice will be used as supporting documentation for any inventory
adjustment transaction processed.

3.2.6.5.2. Check for Proof of Delivery. Funds Management personnel will contact
Accounting and Finance for proof of delivery for each BNR detail record. Once
obtained, Funds Management will forward proofs of delivery to Receiving for receipt
transaction (REC) and special inventory (1GP) processing. Funds Management will
identify which BNR detail records reflect Records Reversal in the purchase order
number columns and determine why receipts were not reprocessed correctly.

3.2.7. Other Local Purchase Management Reports and Notices.

3.2.7.1. Purpose: The following paragraphs describe some of the other products that
may be used to ensure the LRS/Materiel Management Activity and contracting
requisition records match. Aside from the quarterly local purchase requisition
reconciliation process, there are a number of other local purchase management reports
and notices produced. For policy specific requirements review AFI 23-101 and for IT
specific guidance use AFH 23-123.

3.2.7.2. Holdover listing. Each day, SPS produces the Holdover Listing. This listing
identifies supply local purchase requisitions “held over” because either the stock number
and/or descriptive data are not loaded in the SPS system. The LRS/Materiel Management
Activity should use this listing to identify items with status statements “NEW ITEM” and
“NEW PRIL” These status statements indicate there is a mismatch between contracting
and the LRS/Materiel Management Activity records that must be corrected before further
procurement action is taken. Coordinate with base contracting to determine the cause of
the mismatch and provide the required data to correct the situation.

3.2.7.3. Item listing. The Item Listing is printed as required. This listing identifies all
stock numbers currently loaded in the SPS database. Note: The listing is printed in stock
number, part number, and nomenclature sequence. The LRS/Materiel Management
Activity personnel use the Item Listing to research part numbers for local purchase
customer requests when the SPS system is not available.

3.2.7.4. Error notices. SPS error notices are produced when an error condition is
detected during SPS processing. Error notices resulting from the LRS/Materiel
Management Activity inputs are normally sent back to the ILS-S for correction. Supply
will correct the error and then return the error notice to the BCO for reprocessing.
Contact Base Contracting for explanations of Supply error notices and associated
corrective actions.

3.2.7.5. Procurement notices. If supply requisition, status, and other transactions do not
meet UMMIPS standards, the SPS system creates Procurement Notices. For some
Procurement Notices, the LRS/Materiel Management Activity may have to correct the
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specific problem. Contact Base Contracting for explanations of Procurement Notices and
associated corrective actions.

Section 3C—Receipt Processing

3.3. Receipt Processing.
3.3.1. Local Manufacture Receipts.

3.3.1.1. Purpose: To explain the local manufacture receipt procedures process. For
policy specific requirements review AFI 23-101 and additional information, AFI 24-203.

3.3.1.2. In order to reduce transportation and handling costs, LRS/Materiel Management
Activity FSC will process receipts for local manufacture items. All other receipts should
be processes by Distribution personnel. Materiel Receipt Acknowledgement Notice
(DRA) is not produced for local manufacture (JBD) receipts.

3.3.1.3. Upon receipt of a work order request (DD Form 1348-1A) and manufactured
items received from a base maintenance activity, the following actions will be performed:

3.3.1.3.1. Receipts Due-In. Local manufacture receipts will be processed as receipts
due-in. Ensure the form contains the requisition number assigned (See Sec. 5B,
Order and Requisitioning of this manual for procedures to establish a requisition
number).

3.3.1.3.2. Acknowledge receipt by forwarding a receipted copy of the work order
request to the maintenance activity. The remaining copies of the work order request
will be used as a receiving document.

3.3.1.3.3. Process the receipt transaction in the ILS-S (see AFI 24-203 for receipt
format).

3.3.1.3.4. Credit Determination. Credit will not be allowed on local manufacture
items unless they are a part of the SMAG (budget code 9). Contact Customer Support
Section to determine if credit is allowed. If the local manufacture receipts are for
SMAG items, the receipts must contain a Y in position 45. The organization and shop
code of the fabricating activity must appear in positions 46-50. The total cost (actual
or estimated) of all items used to fabricate the end item must appear on the receipt
document. The total cost must be divided by the number of units to obtain the cost
which is also the input cost. Based on the input unit price, credit will be provided to
the fabricating activity. The unit cost, not the total cost, is to be entered in positions
74-80 of the receipt input.

3.3.2. Receipt Acknowledgement.

3.3.2.1. Purpose: To describe the automated processes and transactions used by the ILS-
S to acknowledge receipt processing and to respond to follow-ups from wholesale
activities. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.

3.3.2.2. The ILS-S acknowledges receipts with wholesale activities through two distinct
automated methods. See Receipt Acknowledgement and Follow-Up in AFH 23-123, Vol
2, Pt 1, Ch 3 for additional information on Receipt Acknowledgement.
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Chapter 4
MAKE AND MAINTAIN MATERIEL
Section 4A—Overview

4.1. Overview. This chapter outlines AF guidance to complete supply chain materiel
management processes associated with the making and maintaining of materiel. These processes
include Time Compliance Technical Order; Repair and Time Change Items. For this chapter,
DoD 4140.1-R, serves as a primary DoD reference source.

Section 4B—Time Compliance Technical Order (TCTO)

4.2. Time Compliance Technical Order (TCTO)
4.2.1. TCTO Compliance.

4.2.1.1. Purpose: To identify assets requiring TCTO compliance. For policy specific
requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

4.2.1.2. Accurate management of Time Compliance Technical Order’s is key to upgrade
of end items such as aircraft, missiles, vehicles and equipment used to support these
platforms.

4.2.1.3. ltems requiring TCTO compliance will be identified in one of two ways: ltems
requiring modifications which change their form, fit, or function will be assigned NPPC
4. ltems requiring issue to Maintenance for modification and then returned under the
same stock number will be assigned the TCTO flag.

4.2.1.3.1. ldentified during receipt processing. When receipts are processed that
require TCTO compliance, the phrase “TCTO MODIFICATION REQUIRED” will
be printed on line 4 of the bin notice. Inspectors will determine whether the TCTO
has been complied with, if it has not, an inspector will issue the item to Maintenance
using procedures outlined in Para 5.2.2. of this manual.

4.2.1.3.2. ldentified on Shipping Document. When a shipping document contains
“TCTO MOD REQ'D” in block 27 of the DD Form 1348-1A, or line 16 of the DD
Form 1348-1A (computer generated) or the IT produced label, the inspector will take
one of the following actions:

4.2.1.4. Tag all items in storage requiring TCTO modification with a DD Form 1576,
Test/Modification Tag - Materiel, as specified in TO 00-20-3, Maintenance Processing of
Reparable Property and the Repair Cycle Asset Control System. Pull modified assets (if
they are available) upon receipt of an issue document containing the phrase "TCTO
MODIFICATION MAY BE REQUIRED." Contact the customer if only unmodified
assets are available to see if an unmodified item is acceptable.

4.2.1.4.1. If TCTO modification will result in a change in the form, fit (specification
of size), or function, the item will be reidentified and assigned a new NSN. The
inspector will load a numeric parts preference code (NPPC) of 4 to the NSN.

4.2.1.4.1.1. Assignment and Retention of NPPC 4. NPPC 4 is assigned either
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through 1) the AFMC Interchangeability and Substitution Edit and Suspense
System (D043B) or 2) a Stock Control Data-Load/Change/Delete input found in
Procedures for Stock Control Data — Load/Change/Delete Input (FCD) in AFH
23-123, Vol 2, Pt 2, Ch 2. Inspection personnel will ensure NPPC 4 is retained
until the item record is deleted to identify spares requiring TCTO modification
that may have been received after the initial inspection.

4.2.1.4.1.2. Conditions Causing the Deletion of NPPC 4. NPPC 4 is normally
retained on the item record until the record is deleted. The following conditions
may cause deletion of the NPPC 4 from the item record before the item is deleted:

4.2.1.4.1.2.1. AFMC Cataloging Transaction. When a cataloging transaction
from AFMC removes the NPPC 4, the material management IT system will
automatically produce a TCTO Code management notice with the phrase
“D043B UPDATE” in the remarks field. If LRS/Materiel Management
Activity inspectors believe the code was removed in error and the item in
question meets the criteria for assigning the NPPC 4, they assign a TCTO flag
and contact the applicable ALC Technical Service Branch.

4.2.1.4.1.2.1.1. If the ALC Technical Service Branch determines the item
requires TCTO, process a Stock Control Data Input to load NPPC 4 found in
AFH 23-123, Vol 2, Pt 2, Ch 8.

4.2.1.4.1.2.1.2. If the ALC Technical Service Branch determines the NPPC
4 is not applicable, Stock Control will delete NPPC 4. Inspection personnel
will ensure DD Form 1576 is removed from the item.

4.2.1.4.1.2.1.3. Delete the TCTO flag once the ALC Technical Service
Branch resolves the issue.

4.2.1.4.1.2.2. Stock Control Data Input to change or delete NPPC 4.

4.2.1.4.1.2.3. Conflict with AFMC D043B. If the NPPC 4 was assigned
locally with Stock Control Data Input but the AFMC D043B system does not
yet contain the correct parts preference code, cataloging actions from D043B
processing may remove the NPPC 4. When the NPPC 4 is removed, a TCTO
Code management notice with the phrase “D043B UPDATE” in the remarks
field will be produced.

4.2.1.4.1.2.3.1. Inspection personnel may contact the applicable ALC
Technical Service Branch and/or AFMC SCM-R Records Maintenance
Activity and provide a copy of the TCTO for NSN requiring NPPC 4
cataloging activity.

4.2.1.4.1.2.3.2. Inspection personnel will load the TCTO flag to the item
record of the item in question in order to maintain control of the item until
the issue is resolved.

4.2.1.4.1.2.3.3. Once the D043B records have been updated, the ILS-S will
automatically produce a TCTO Code management notice and the procedures
in this section will be followed.

4.2.1.4.1.2.3.4. Inspection personnel will now delete the TCTO flag.
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4.2.1.4.2. Items requiring TCTO modification for reasons other than having changed
in form, fit, or function do not qualify for NPPC 4, they will be assigned a TCTO
Flag using the Stock Control Data Input found in Loading, updating, and processing
NPPCs in AFH 23-123, Vol 2, Pt 2, Ch 8 to prevent issue of unmodified items. These
items will be issued to Maintenance for modification and then returned under the
same stock number.

4.2.1.4.2.1. Assignment and Retention of the TCTO Flag. The TCTO flag is
assigned through the Stock Control Data-Load/Change/Delete input. Retain the
TCTO flag on the applicable item records until the recession date of the TCTO.

4.2.1.5. TCTO Code Management Notices. When an NPPC 4 is loaded to an item record
a TCTO Code management notice will be produced. Upon receipt of the TCTO Code
management notice, the materiel management inspector will determine the availability of
the TCTO publication.

4.2.1.5.1. Check TCTO Publication Files. If the TCTO publication is already
available in the Inspector’s TCTO publication file then appropriate procedures will be
followed. If the TCTO publication is not available, contact the Maintenance Plans
Scheduling and Documentation to obtain the TCTO publication.

4.2.15.2. TCTO not Available. If maintenance has no record of the TCTO
publication requiring assignment of NPPC 4 to the item, the Inspector must contact
HQ AFMC/LGSI to obtain the TCTO number. When the Inspector obtains the TCTO
number, immediately provide it to Base Maintenance Plans Scheduling and
Documentation, to requisition the required TCTO publication. Technical data may
also be obtained by contacting the applicable ALC’s Technical Service
Division/Branch.

4.2.1.6. Control of Items Requiring TCTO Kits. Items requiring TCTO kits will not be
issued to maintenance for modification until the kits are available and maintenance has
requested them. When maintenance returns the modified item, enter the TCTO number
in the remarks block of the DD Form 1574, Serviceable Tag. Annotate the form to
indicate TCTO compliance.

4.2.1.7. Monthly Verification of TCTO Items On-the-Shelf. Each month Inspection
personnel must verify stocked items assigned either NPPC 4 or the TCTO flag comply
with TCTOs. Inspection personnel will ensure all assets are inspected. Outputs or
listings should be produced in warehouse and detail location sequence to facilitate
inspections.

4.2.1.8. TCTO Compliance Undetermined. When the LRS/Materiel Management
Activity Inspection personnel cannot determine if an item complies with a TCTO, use
activity code “C” to issue the item to Maintenance for inspection. Maintenance performs
the necessary tests or inspections to determine if the item complies with the TCTO.

4.2.1.9. If the item does not comply and the appropriate TCTO publication is not
available maintenance will request the TCTO publication. LRS/Materiel Management
Activity Inspection personnel will assign the TCTO flag to the item to control it until
Maintenance receives the TCTO/disposition instructions. Once Maintenance receives the
TCTO publication, normal TCTO processing takes place.
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4.2.1.9.1. If the item does comply with the TCTO, ensure it is tagged appropriately.
4.2.2. TCTO Kit Management.

4.2.2.1. Purpose: To explain TCTO kit management. For policy specific requirements
review AFI 23-101 and for IT specific guidance use AFH 23-123.

4.2.2.2. General procedures to identify TCTO kit management actions.

4.2.2.2.1. Due-outs for TCTO Kkits are not released automatically. Receipt processing
of TCTO kits produces a notice to stock and a TCTO availability notice. The notice
indicates the total on-hand balance and all existing due-out detail record. All TCTO
kits and all copies of the 1029 management notice are forwarded to the LRS/Materiel
Management Activity TCTO Kit Manager. To ensure a TCTO asset availability
notice is produced, personnel will not enter a bypass due-out release TEX code on the
receipt input.

4.2.2.2.2. TCTO Kit Receipts

4.2.2.2.2.1. Receiving Base Assembled TCTO Kits. As base assembled TCTO
kits are completed, the LRS/Materiel Management Activity TCTO Kit Manager
prepares a receiving document on DD Form 1348-1A. The receiving document
will include routing identifier code JBD and the appropriate due-in requisition
document number. The LRS/Materiel Management Activity TCTO Kit Manager
signs the receiving document to indicate the TCN, NSN, and number of kits stated
in the quantity field has in fact been completed. Flight Service Center picks
up/signs for and processes all TCTO Kkits.

4.2.3. TCTO Publications.

4.2.3.1. Purpose: To explain the proper actions taken upon receipt of TCTO
publications. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.

4.2.3.2. General procedures for handling TCTO publications.

4.2.3.2.1. Maintenance Quality Assurance will forward a copy of all TCTO
publications (except for munitions) to the LRS/Materiel Management Activity
inspectors and TCTO kit monitor. A copy will be filed in the applicable TCTO kit
jacket file and used to manage items in stock which require modification. Maintain
TCTO publications in TCTO number sequence.

4.2.3.3. The LRS/Materiel Management Activity Inspector must do the following:

4.2.3.3.1. Process Inquiry. Prepare an inquiry to list all item records, 1SG related
item records, and detail records for the listed stock numbers.

4.2.3.3.2. Load NPPC 4 or TCTO Flag. Initiate action to load an NPPC 4 or TCTO
Flag to the item record of the item to be modified. Enter the TCTO number in the
source of restriction field (pos. 49-80) of the Stock Control Data-Load/Change/Delete
input.
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4.2.3.3.3. Tag materiel awaiting TCTO modification with DD Form 1576 series. Use
the stock number or part number physically located on the asset as the source
identification.

4.2.3.3.4. Load suspect item flag to items assigned NPPC 4 or TCTO flag to ensure
assets are properly inspected/tagged prior to releasing to stock or due-out release.

4.2.3.3.5. Determine Total Kit Requirement. Determine the number of TCTO Kkits
needed to modify base stocks. Take inventory of all unmodified spares on hand,
including serviceable, unserviceable, readiness spares packages, and supply points.

4.2.3.3.6. Review of Due-Ins. If the modification does NOT apply to specific serial
numbered items, then due-in quantities that have been shipped or released for
shipment will also be included in the total kit requirement. When the modification
applies to specific serially numbered items, due-ins are not considered during the
review. Requirements for serially numbered items will be determined upon their
receipt from the depot.

4.2.3.3.7. Correspondence. Send correspondence to forward supply points/locations,
AC&W sites, relay sites, etc., when spares at those sites are to be modified. Forward
the TCTO publication and a cover letter to these forward sites for their evaluation.
Route the correspondence for AC&W sites and radio relay sites through the EACC.

4.2.3.3.8. If the host base provides maintenance support for the forward base, include
the number of assets at the forward base requiring modification in the total kit
requirements.

4.2.3.3.9. When compliance cannot be made at the forward base, the forward base
requests replacement spares from the host base and returns unmodified spares to the
host base for maintenance. The EACC will coordinate the return of unmodified
spares for AC&W and radio relay sites. Send unmodified spares to Inspection, who
then forwards them to maintenance for modification.

4.2.3.3.10. Advising Maintenance. Upon completion of the above review, Inspection
personnel will advise the appropriate maintenance activity of the total number of kits
required to modify base stocks (and in transit items when applicable).

4.2.3.3.11. Demand and Adjusted Stock Levels. If the technical order stipulates
demand or adjusted stock levels be reduced or eliminated, advise the applicable Stock
Control personnel to reduce or delete the adjusted stock level.

4.2.4. Assembly of Kits.

4.2.4.1. Purpose: To describe the base assembly of TCTO Kkits. For policy specific
requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

4.2.4.2. General procedures to identify assembly of TCTO Kits.

4.2.4.2.1. The TCTO will normally indicate how the TCTO Kit is to be assembled
and directions for obtaining and funding the kit. Most TCTO Kkits are assembled at
the wholesale level and provided free of charge to base units. However, the TCTO,
AFMC, or HQ USAF may direct base assembly of TCTO kits. When base assembly
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is directed and funds will be provided, the base will track expenditures as noted
below.

4.2.4.2.2. Billing Base-Assembled TCTO Kits. To make it easier to bill expenses
incurred for the base assembly of TCTO Kkits, an Organization Cost Center Record
(OCCR) and Project Funds Management Record (PFMR) are loaded for each kit
and/or source of funds (such as OBAN, ALC, MAJCOM, etc.). Accounting and
Finance (A&F) will load the PFMR, as specified by DFAS-DE 7077.10-M. The
LRS/Materiel Management Activity will load the OCCR using an organization code
in the 100-999 series and type organization code 3 as outlined Sec. 8B, Cataloging
and Records Maintenance Procedures. The responsibility center/cost center code
will be 99xxxx, as provided by A&F. Upon receiving authority to assemble a kit at
base level, the LRS/Materiel Management Activity TCTO Kit Monitor will furnish
A&F the TCTO kit number, the appropriate funding source, and the A&F disbursing
station number.

4.2.4.2.3. Inclusion of Unauthorized Materiel in TCTO Kits. When a modification
requires materiel not authorized for inclusion in the Kkit, such as explosives,
munitions, or medical items, the IM/SM responsible for the modification will provide
appropriate funding for the required materiel to the activity developing or assembling
the Kkit. Base funds will not be provided to buy items not normally included in TCTO
kits. The costs for these items are included in the base's operating budget. The
activity will then obtain the required materiel. All such items will be kitted separately
and identified as part of the total TCTO kit so proper storage and safety measures can
be taken.

4.2.4.2.4. Deviations from the Complete Kit Policy. Deviations from the complete
kit policy require waivers agreed to by the MAJCOM. Base level will accept the
financial and manpower burden upon acceptance of a deviation from the complete kit.
Host command LRS/Materiel Management activities will accept responsibility for kit
buildup of incomplete TCTO kits waived by a tenant unit's MAJCOM. Items
excluded from TCTO Kits by waiver are acquired from existing organizational
resources or purchased through regular supply channels. When the need is urgent and
the using command has adequate materiel assets at another location, they will
redistribute the materiel laterally to complete their TCTO Kits.

4.2.5. Establishment and Maintenance of TCTO Kit Files.

4.2.5.1. Purpose: To explain the establishment and maintenance of the TCTO Kkit files.
For policy specific requirements review AFI 23-101 and for IT specific guidance use
AFH 23-123.

4.2.5.2. General procedures for filing completed TCTO kit files.

4.2.5.2.1. Establishment and maintenance of TCTO Kit Files will be accomplished
IAW AFI 23-101, Sec. 4B, TCTO.

4.2.5.3. Completed TCTO Kit Files. The LRS/Materiel Management Activity TCTO Kit
Monitor places the TCTO Kit file in the completed file when all balances have been
reduced to zero and no requirements exist. The completed jacket file will be retained as
specified in the Air Force Records Disposition Schedule.
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4.2.6. Establishment of TCTO Kit Item Records.

4.2.6.1. Purpose: To identify procedures to establish the TCTO Kit item records. For
policy specific requirements review AFI 23-101 and for IT specific guidance use AFH
23-123.

4.2.6.2. General procedures governing TCTO Kit item records loads.

4.2.6.2.1. Establishment of TCTO Kit Item Records. Upon notification from
maintenance a new TCTO Kit is required the LRS/Materiel Management Activity
TCTO Kit Monitor will request Records Maintenance load the item record. The item
record will be assigned ERRCD XD2 and the appropriate Routing Identifier Code.

4.2.6.2.2. Recoverable Assembly Management Process System (RAMP) Reporting.
All TCTO Kkits assigned a depot RIC (e.g., FHZ, FLZ, F77, etc.) are included in the
daily RAMP reports and are subject to depot management or redistribution.

4.2.7. Identification of TCTO Kit Requirements.

4.2.7.1. Purpose: To identify items requiring TCTO compliance. For policy specific
requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

4.2.7.2. General procedures to identify TCTO requirements.

4.2.7.2.1. ldentification of TCTO Kit Requirements. Maintenance activities review
incoming technical publications to determine the number of TCTO Kkits required.
Usually, only one kit for each aircraft, missile, end item of equipment, spare part or
component to be modified is authorized. The maintenance activity sends a copy of
the technical order to the LRS/Materiel Management Activity inspection personnel to
determine kit requirements for items in stock (and in transit when applicable).

4.2.8. Releasing TCTO Kits to Maintenance.

4.2.8.1. Purpose: To identify procedures for Releasing TCTO Kits to maintenance. For
policy specific requirements review AFI 23-101 and for IT specific guidance use AFH
23-123.

4.2.8.2. TCTO Kkits are ordered through the TCTO Kit Monitor. When complete Kits are
available for release to the user, the TCTO Kit Monitor processes a DOR at which time the
TCTO kit may be distributed.

4.2.8.2.1. Releasing TCTO Kits to maintenance. When TCTO Kkits are required, the
following actions will be accomplished:

4.2.8.2.1.1. The maintenance activity furnishes the TCTO Kit Monitor with a
Maintenance IT system report listing specifying the technical order number and
the serial number of the end item listed on the AF Form 2001, Notification of
TCTO Kit Requirements. The TCTO Kit Monitor will process a force due-out
release to the applicable due-out listed in the TCTO Jacket File using the
procedures outlined in Sec. 5B, Order and Requisitioning of this publication.

4.2.8.2.1.2. If a consolidated issue request has been used, the TCTO kit monitor
enters the quantity to be released and verifies the completeness of available Kits
(all components may not be available).
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4.2.8.2.1.3. If complete kits are available, the TCTO kit monitor prepares and
processes a forced DOR using the procedures outlined in Ch 5 of this publication.

4.2.8.2.1.4. When complete Kits are not available, the TCTO kit monitor must
advise maintenance of the current supply status of the items still required. The
incomplete Kits may be released at the option of the maintenance activity.

4.2.8.2.15. The TCTO Kit Monitor enters the date of release for each TCTO kit
on the AF Form 2001.

4.2.8.2.2. Free Issue of TCTO Kits. Modification-driven TCTO kits will be free
issued. Only one kit per asset requiring modification will be funded. When in-stock
assets (RSP, POS, Supply Points, etc.) require modification, the asset will be issued
using activity code “C” to the appropriate repair shop, and one TCTO kit for each
asset requiring modification will be free issued to the appropriate repair shop as
outlined in Sec. 5B, Order and Requisitioning of this publication.

4.2.8.2.3. Exceptions. Non-modification driven TCTO kits and replacement kits or
components for assets which are lost or used for purposes other than modification
must be purchased using the organization's O&M funds unless type organization code
3 is used.

4.2.9. Storage and Control of TCTO Kits.

4.2.9.1. Purpose: To describe the proper storage and control of TCTO kits. For policy
specific requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

4.2.9.2. General procedures to establish controls to prevent the loss or unauthorized use
of kits and their components.

4.2.9.2.1. Shelf Life Monitoring. TCTO kits may contain shelf life items so each Kit
must be inspected to be certain the shelf life items listed in the TCTO bill of materials
are still serviceable. The TCTO Kit Monitor will use kit stock numbers to control the
shelf life items in the kits. When items become outdated, normal shelf life control
procedures will apply. The LRS/Materiel Management Activity TCTO Kit Monitor
tags kits containing outdated items with condition code E (limited restoration). The
kits remain in this status until the outdated items have been replaced or shelf life has
been extended.

4.2.9.2.1.1. Type I items are replaced through normal requisitioning procedures.

4.2.9.2.1.2. The Inspector will examine type Il items and update the DD Forms
1574, 1574-1, or DD Form 2477 on the containers. When the inspection is
completed and/or when the outdated materiel is replaced, the kit will be assigned
the appropriate supply condition code (A, B, or C).

4.2.9.2.2. ltems needing repair. TCTO kits found to contain items needing repair
will be tagged condition code G (incomplete) by an authorized Inspector. The
reparable items will be tagged condition code F (reparable) and turned in for repair.
The LRS/Materiel Management Activity Inspector will notify the LRS/Materiel
Management Activity TCTO Kit Monitor immediately to requisition replacements to
return the Kits to complete (issuable) status.



74 AFMANZ23-122 8 AUGUST 2013

4.2.10. Transferring TCTO Kits.

4.2.10.1. Purpose: To describe procedures for transferring TCTO kits. For policy
specific requirements review AFI 23-101 and for IT specific guidance use AFH 23-123.

4.2.10.2. General procedures to describe actions to transfer TCTO Kits.

4.2.10.2.1. Transferring TCTO Kits. Maintenance Plans, Scheduling and
Documentation (PS&D) will advise the TCTO Kit Monitor of impending transfers of
aircraft or end items. This notice should be issued as far in advance of the transfers as
possible in order to ship applicable TCTO kits with the aircraft or end items.

4.2.10.2.2. PS&D will provide identification data, including date of transfer, specific
TCTO number involved, destination base, type, and tail or identification number.

4.2.10.2.3. The TCTO kit monitor determines: 1) the availability of the Kits
designated for transfer, and 2) the weight and cube of those kits (by estimation if
exact figures are not available).

4.2.10.2.4. The TCTO kit monitor prepares a degraded operations shipping document
and Nondirected Shipment Transaction input for each kit being shipped, as outlined
in Sec. 2B, Stockage Procedure. The type of aircraft, end item of equipment, or tail
identification number will be entered in Block V of the shipping document. The
TCTO kit monitor will coordinate with the LRS/Transportation activity to establish
the date the kits and shipping documents should be forwarded. After the
LRS/Transportation activity has received and signed for the kits, the Nondirected
Shipment Transaction input and document file copies will be processed. Upon
shipment of the kits the TCTO kit monitor cancels all TCTO kit Due-Outs and Due-
Ins for the transferred aircraft or end items, and, when applicable, annotates AF Form
2001 to show the cancellation and shipment.

4.2.10.2.5. Once the TCTO kit monitor has completed the shipment, it advises the
consignee (ship-to SRAN) LRS CC/AO by message that the TCTO kits are being
shipped with the transferred aircraft or end items of equipment. This message will
include the TCTO kit stock number, technical order number, quantity, shipping
document number, type of aircraft or end item, tail or identification number, and
mode of shipment.

4.2.10.2.6. When the TCTO kit monitor at the consignee (ship-to SRAN) receives the
shipping notice, they will work closely with the PS&D and the Materiel Management
Flight, Vehicle Operations Element to make sure that all Kits arriving with the aircraft
or end items are delivered to the LRS, Receiving Section. The TCTO kit monitor and
the PS&D will ensure that all outstanding kit requirements for the new aircraft and/or
end items are properly recorded on AF Form 2001 and incorporated into the base
TCTO kit system. If requested by PS&D, the TCTO kit monitor adds the new
aircraft, end item, or identification number to any existing AF Form 2001. The
PS&D will prepare and process a new AF Form 2001 if required by an outstanding
TCTO.

4.2.11. TCTO Kit Reconciliation and Status Report.
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4.2.11.1. Purpose: To describe procedures for TCTO kit reconciliation and status
reporting. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.

4.2.11.2. General procedures to describe steps taken for TCTO kit reconciliation and
status reporting.

4.2.11.2.1. TCTO Kit Reconciliation and Status Report. The LRS/Materiel
Management Activity and Maintenance will reconcile all TCTO kit assets and
requirements monthly IAW AFI 21-101. The purpose of this reconciliation is to
validate Kit availability, shortages, excesses, due-outs, and due-ins.

4.2.11.2.1.1. Local Program. Bases will process a locally developed program or
an as-required report (see AFH 23-123, Vol 2, Pt 3, Ch 16 and AFH 23-123, Vol
2, Pt 4, Ch 4) to obtain reconciliation data from applicable ILS-S database
records. The program should list data from the item record, due-out detail, due-in
and status detail records. For example:

4.2.11.2.1.1.1. Item Record (technical order number obtained from item
record nomenclature field; TCTO kit stock number, on-hand serviceable
balance; routing identifier code; and the unit cost).

4.2.11.2.1.1.2. Due-out Detail Record (due-out document number; due-out
mark for field; quantity due-out; urgency justification code).

4.2.11.2.1.1.3. Due-in and Status Detail Records.
4.2.11.2.2. Actions. The following actions are necessary:

4.2.11.2.2.1. Maintenance will advise the TCTO Kit Monitor of all excesses
found in the reconciliation.

4.2.11.2.2.2. Maintenance will advise the TCTO Kit Monitor of tail number
changes required in existing due-outs and of additional requirements not stated in
the Reconciliation Listing.

4.211.2.2.3. The TCTO Kit Monitor ensures all changes requested by
Maintenance are processed.

4.2.11.2.3. An actual face to face meeting will be held. The Materiel Management
Officer, determines attendance requirements for LRS/Materiel Management
personnel. MX Plans, Scheduling and Documentation will chair the meeting.

4.2.11.2.3.1. Both the Materiel Management Officer and the Maintenance
Control Officer must sign the TCTO Reconciliation Listing.

4.2.11.2.3.2. The chair prepares the minutes and distributes them to the MX
Group Commander and the LRS CC/AO within 5 working days. Both
LRS/Materiel Management Activity and maintenance TCTO monitors will use
the minutes or the Reconciliation Listing to administer the TCTO program.

4.2.11.2.4. Reporting of Excess Kits. Report excess Kits to the IM by e-mail. 1Ms
will provide disposition for excess kits. At the option of the MAJCOM, excess
locally manufactured kits with routing identifier JBD will be reported to a command
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redistribution system for disposition instructions. If a command redistribution system
does not exist then Maintenance will disassemble all excess locally assembled kits
having routing identifier code JBD and will return the components to stock.

4.2.12. Redistribution/Disassembly of TCTO Kits.

4.2.12.1. Purpose: To describe procedures for the redistribution and/or disassembly of
TCTO Kits. For policy specific requirements review AFI 23-101 and for IT specific
guidance use AFH 23-123.

4.2.12.2. General procedures to describe actions taken to redistribute or disassemble
TCTO Kits.

4.2.12.2.1. Redistribution/Disassembly of TCTO Kits. IMs use Redistribution
Orders (RDO) to direct redistribution or disassembly of excess centrally managed
TCTO kits; those with a routing identifier code (RIC) other than JBD.

4.2.12.2.1.1. RDOs directing disassembly contain the constants YBRKDN in the
supplementary address field.

4.2.12.2.1.2. In lieu of disassembly, MAJCOMs may use non-directed shipment
requests (SHP) to redistribute locally assembled kits with RIC of JBD.

4.2.12.2.1.3. When kits are to be disassembled:
4.2.12.2.1.3.1. The TCTO kit monitor will issue the kits to Maintenance.

4.2.12.2.1.3.2. Upon disassembly of the kits, all components will be turned in
to base stocks.

4.2.12.2.1.3.3. The TCTO kit monitor will work closely with the appropriate
Maintenance Materiel Control to ensure that all documents for turned-in,
removed, or replaced parts are properly marked and controlled throughout the
redistribution process.

4.2.13. Re-ldentification and Stock List Changes.

4.2.13.1. Purpose: To describe procedures for the re-identification and stock list changes
of assets after modification. For policy specific requirements review AFI 23-101 and for
IT specific guidance use AFH 23-123.

4.2.13.2. General procedures to identify steps taken when an asset is modified due to
TCTO compliance.

4.2.13.2.1. When a TCTO affects parts, subassemblies, assemblies, or complete
articles to the extent that physical modification of the part is required, a new part
number will be assigned and the national stock number (NSN) will be changed.
However, when the TCTO requires a condition inspection to identify defects which
will be corrected through the replacement of a like new item, no NSN or part number
change is required.

4.2.13.3. When retrofit changes are made that result in new parts, parts being modified,
or changes in installation and assembly of new parts, new drawings shall be prepared or
existing drawings revised to include new part numbers, as applicable, (MIL-T-31000,
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Government/DoD Engineering Drawing Practices Technical Data Package) to reflect the
retrofit change being performed.

4.2.13.4. When a part number and/or NSN are stamped, etched, stenciled, brazed, etc.,
on the article being modified, removal or change to re-identify the modified article with
th